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Developing the Plan – Key Components 
 
The following table sets out the key components of the Plan development and provides evidence as 
to the process adopted, and as a checklist in preparing each of the action areas. At each stage the 
principles of reviewing current position, data analysis, integration with wider policies, and value for 
money have been applied and consulted upon. This has led to a Plan which is consistent with the 
second Local Transport Plan (LTP2) Guidance to ensure the quality of planning required to support 
a transport strategy aimed at delivering each of the Government's Shared and Local Priorities. 
 

Action Process Main 
Considerations Participation Outcome 

Aim/Vision Review of LTP1 
Aim 

Regional context for 
regeneration 
Government Shared 
Priorities 
Community Plan 

LTP2 vision 
confirmed 

Objectives Review of LTP1 
Objectives 
Presented for 
Partnerships’ 
approval 

Government Shared 
Priorities 
Local priorities 

Integrated 
Transport 
Partnership 
Local Strategic 
Partnership  
Council Cabinet 

Amended and 
new objectives 

Problems and 
Opportunities 

Detailed review of 
transport related 
problems and 
policy 
performance of 
LTP1, and 
reported in 
Provisional LTP2 
supporting 
document, Review 
of Baseline 
Transport 
Conditions (June 
2005) 
Evidence base 
supported by 
Strategic Transport 
Analytical Tool2. 
Consultation and 
Partner 
involvement 

Data collection including 
APR monitoring and other 
programmed surveys 
Verification through 
technical analysis 
Baseline reporting 
Consideration of other 
studies 

Integrated 
Transport 
Partnership 
Local Strategic 
Partnership 
Council Cabinet 
Business and 
Tourism 
Partnership 
Neighbouring 
Authorities 
TGSE Transport 
Board 
Southend 
Renaissance URC3 

An overarching 
framework for 
developing LTP2 
transport 
strategy 

Overall 
Strategy 

Review of LTP1 
Strategy within 
context of local 
transport needs 
and the wider 
regional context 
Strategic 
Environmental 
Assessment and 
recommendations 
taken into account 

Impact and strengths of 
LTP1 strategy 
Integration with LDF and 
housing/job led 
regeneration 
Accessibility planning 
Consistent with TGSE 
Transport Strategy 

 

Identification of 
overarching 
strategy 
consistent with 
LTP1 and 
updated to 
reflect on 
progress made 
and successes 
set within the 
regional context 
 
 



Action Process Main 
Considerations Participation Outcome 

Indicators and 
Targets 

Review of existing 
LTP targets and 
performance 
indicators through 
APR process 
Review 
requirements of 
LTP2 guidance 
Value for money 
analysis using 
expenditure 
model4 
Evidence base 
supported by 
Strategic Transport 
Analytical Tool2 
Evidence 
elsewhere and 
benchmarking 
 

Performance based upon 
trends against forecast 
trajectories 
Government Shared 
Priorities and guidance 
Contribution to regional 
and national targets 
Relevance to local 
objectives  
Challenging but realistic 
Deliverable within the 
“Indicative Planning 
Guideline” 
Performance management 
framework for future 
progress reports  

New outcome 
related targets 
adopted 

Major Scheme  Continue LTP1 
Major Scheme to 
support wider 
context and 
priorities within the 
Regional Transport 
Strategy. 
Identification of 
separate Strategy 
to take forward 
future Major 
Schemes 

Contribution to step 
change in transport 
provision to deliver 
employment and housing 
objectives 
Early achievement of 
targets relating to the 
Shared Priorities 
Adherence to new DfT 
guidance on major scheme 
submissions 

Integrated 
Transport 
Partnership 
Council Cabinet 
Neighbouring 
Authorities 
Integrated 
Transport 
Partnership 
Southend 
Renaissance  

Submission of 
further funding 
case for LTP1 
Major currently 
with DfT 

 
Table Notes. 

1. Integrated Transport Partnership – Set up in 2000 comprising over 300 businesses, residents 
groups and transport providers within Southend and its hinterland. 

2. Strategic Transport Analytical Tool – An analytical and appraisal framework developed by the 
Council’s consultants. This tool allows a quantitative assessment of transport related problems & 
issues, and the implications of the transport plan and individual schemes (although not all 
elements of the plan), as well as a means by which broad VFM assessments can be made. 

3. “Renaissance Southend” is the working name for the Urban Regeneration Company (URC) 
4. An analytical tool to provide a framework to allocate the “planning guideline” to individual LTP2 

strategy elements taking into account LTP1 performance, value for money and the achievement of 
targets. 
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