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INTRODUCTION

What is a Local Cultural Strategy?

Put simply a Local Cultural Strategy is an overarching strategic vision for the development of Southend’s cultural sector for the benefit of the people who live, work, or visit the town.

It is a document that recognises the contribution that the cultural sector can make to improving the quality of life for local people. 

It is a document that recognises the contribution that cultural activity in its broadest sense can make to the development of a strong, vibrant and sustainable economic future for our town.

It is a document that recognises the talent and creativity that exists within the people of Southend and seeks to develop this for the benefit of everyone who lives, works or visits here.

It is a document that recognises that there is a cultural poverty in some areas of our community brought about as a result of poor life opportunities and seeks to do something positive to redress this.

It is a document that is proud of Southend’s cultural heritage and celebrates it.

Southend’s Cultural Strategy aims to show how the Council will take a wide range of cultural issues into consideration when making decisions about the future of the town. The strategy will put cultural issues at the heart of local decision making.

Southend’s Cultural Strategy also recognises the national and regional context within which both the Council and the cultural sector operate – it recognises that in order to develop the cultural sector locally the Council will need to inform and influence both national and regional agencies and develop a new and innovative range of partnerships and collaborations with them which are of benefit to all parties.

Finally, at its heart, it is a document that demonstrates Southend Borough Council’s commitment to make a difference by ‘making culture count’.
Why Produce a Cultural Strategy?

In June 1999 the Department of Culture, Media and Sport (DCMS) published Draft Guidance for Local Authorities in England
 encouraging them to develop Local Cultural Strategies. Although the production of a Cultural Strategy is not (yet) a statutory duty there is a clear expectation from DCMS that local authorities will prepare one for their area by 2002.

DCMS see a Cultural Strategy as a corporate plan of the authority which should express the commitment of the Council to the importance of culture, in all its forms, in every day life.

It is clear that Southend’s geographic position, its location on the Thames Estuary and its local history help define and articulate its character and sense of cultural identity. It is now widely recognised
 that cultural activities, interests and places generate a vitality and increase the quality of life for both individuals and communities. Southend’s Cultural Strategy seeks to capture this, to encourage cultural pursuits and creative activity.

DCMS wants to ensure that local Council’s have given reasonable consideration to the cultural needs and aspirations of their communities and how these might be met. This strategy is a response to that demand.

In developing its Draft Guidance DCMS is keen to see Council’s promote integrated policies which are designed to strengthen the framework for the quality of life for the local community.

This Cultural Strategy therefore seeks to move culture centre stage – it seeks to:

· Establish a vision to develop Southend’s cultural identity and infrastructure

· Demonstrate a clear rationale for supporting cultural activity

· Demonstrate the benefits of cultural activity to both individuals and communities

· Ensure that cultural activity works hard to deliver the Council’s policy priorities

· Sets Southend’s vision in both a National and Regional context

· Sets strategic direction, identifies priorities for action and allocates resources

· Support our local cultural community and seek to develop Southend’s Cultural Industries

· Establish a framework for monitoring our performance

So what are the Benefits? or
Why should we have one ?

Well ... 

· This Cultural Strategy is designed to provide a framework to develop cultural activity and infrastructure within Southend. 

· It shows the Government that Southend means business – it shows our existing and future partners what our aims and objectives are, what our policy priorities are, what our guiding principles are and that we are committed to improving the quality of life for people in our part of the region. It also shows our partners that we are committed to the same things that they are and that by working with us we can all ‘make culture count’

· It focuses on the needs, demands and aspiration of the people of Southend. It will also act as a lever for funding whether that Regional, Lottery, European Union, SRB or private sponsorship that will be critical to fully achieving the success that we aspire to.

· Hopefully it will provide our local community with a focus and a sense of direction that they can support and contribute to.

· Finally its is a link to the Governments agenda, with DCMS’s aims, with Best Value and with the strategies of national and regional agencies. Importantly it will help inform and influence the work of the East of England Cultural Consortium and Regional Cultural Strategy.  

Why be a Pilot Authority?

In the five years since the Council became a Unitary Authority on 1st April 1998 it has been engaged in an almost constant round of strategic policy development in order to create a framework within which to deliver the vision for the town’s development in the 21st century. As part of this process of strategy development the Council has embraced a comprehensive Service Planning process, developed a new Corporate Strategy, Community Safety Plan, Children and Young People’s Plan, Best Value Performance Plan as well as a range of other statutory plans and strategies.

The Leisure Services three year Strategy 1999-2002 identified the need to produce a Cultural Strategy. Given the broad range of strategic policy development taking place within the authority the production of a Cultural Strategy seemed an obvious next step to give a renewed focus to leisure and cultural activity within the context of the new Unitary Authority.

Southend Council was one of over 80 Local Authorities to apply to DCMS to pilot their draft guidance. The Council was selected as one of only 14 Local Authorities invited by DCMS to pilot the guidance – it was the only authority in the East of England to be selected and the only new Unitary Authority.

When Southend Borough Council applied to DCMS to pilot their draft guidance on Local Cultural Strategies it did so for a number of reasons.

· Southend Council was a new Unitary Authority;
· To challenge external perceptions of Southend and ‘strike-out’ the archetypal ‘Essex man’ stereotype;
· To inform and influence the Regional agenda – the Council wanted at a very early stage to link with and influence the work of the Regional Cultural Consortium;
· To ‘Punch above our Weight’ – as one of the 4 new unitaries in the Eastern Region Southend Council immediately became a player. The Council is committed to making a positive impact at national and regional level in order to attract the resource necessary to deliver its policy objectives and influence key debates.
What has being a Pilot involved?

At its simplest the process of strategy development has followed the template provided by DCMS in its Draft Guidance document. The Council has worked closely with DCMS’s consultants Leisure Future to evaluate the guidance and give regular feedback on which aspects work well and which don’t as well as identifying areas where the guidance is weak or fails to cover.

The Council has also actively participated in the Pilot Authority network sharing its experiences and learning from those of the other authorities involved.

In addition to this the Council has given feedback on its work to DCMS’s national co-ordinating group for the Local Cultural Strategy initiative and given a presentation to the DCMS / LGA Central Local Partnership Meeting chaired by the Secretary of State for Culture Media and Sport.

In developing its approach the Council has organised a number of strategic workshops for the Regional Agencies in order give them the opportunity to be involved in the development of the Council’s plans at an early stage and for the Council to be informed of regional priorities and directions.

A further aspect of the work which the Council has undertaken has been to act as a ‘good advocate’ for Cultural Strategies and its has given advice directly to over 20 other local authorities in developing their cultural strategies.

The Council has also recognised its responsibilities to the Eastern Region and has sought to play a supportive role and assist the east of England Cultural Consortium in developing its framework and approach in producing a Cultural Strategy for the Eastern Region.

The Case for Culture – our Guiding Principles

The following principles underpin the work undertaken to produce this consultation Draft and the ‘Contract for Delivery’:

‘Southend Borough Council will be responsible for promoting the cultural well being of the borough of Southend.’

To achieve this Southend’s Cultural Strategy will:

· Be guided by our vision for culture – 

‘For Southend to be recognised as the Cultural Capital of the East of England by 2010; to have developed a cultural infrastructure and facilities which are recognised as being of regional significance and which give demonstrable benefits to everyone who lives in, works in or visits the Borough.’
· Be focused on People & Supporting Communities – this means making a positive difference to local people’s lives. It means valuing the people that live, work and visit Southend and the people who work in and are active in the cultural sector. It means developing their abilities, confidences, motivation and capacity to perform at the levels required by this strategy. 

· Be committed to Quality, Equality and Access – quality of the highest level will be our goal. This means aiming for excellence in the services we provide; providing the best within the resources available

· Recognise and value Diversity – we recognise and embrace the diversity within our local community, it adds value to our collective cultural identity.

· Be committed to Partnership Working – we recognise that a new and imaginative range of partnerships will be necessary to deliver our policy priorities

· Be committed to Intelligence Based Planning – this is our commitment to finding out about and involving our local community as much as possible. It mean our Strategy will be based on the known needs, demands and aspirations of local people.

· Be committed to the concept of Sustainability – everything we undertake must be politically, socially, economically and culturally viable and sustainable and bring value to our town and its communities

· Be committed to Community Engagement – this means moving away from traditional mechanisms of consultation to a more sophisticated relationship of regular community engagement.

OUR VISION

	‘For Southend to be recognised as the Cultural Capital of the East of England by 2010; to have developed a cultural infrastructure and facilities which are recognised as being of regional significance and which give demonstrable benefits to everyone who lives in, works in or visits the Borough.’





AIMS & OBJECTIVES
What we want to achieve

Improving Health

· To promote the physical and mental well being of the local community through cultural activity.

· To promote knowledge and information regarding healthy living and demonstrating the role cultural activity can play in promoting and maintaining a healthy lifestyle.

· To develop increased self esteem and create an environment where local people can participate and contribute to community life.

· To promote opportunities to exercise the mind and the body to develop increased confidences, competencies and capabilities in our local community.

Regeneration

· For cultural activity, in its broadest sense, to make a strong contribution to the social and economic regeneration of the Borough.

· To boost the creative and cultural economy and create employment opportunities within the cultural sector.

· To attract external partnership funding and external investment into the Borough.

· To increase the number of visitors to the town through the provision of a high range of quality leisure and cultural opportunities.

· To create a cultural infrastructure recognised as being of regional significance.

· To challenge stereotypical perceptions of the town and encourage investment & development.

· To encourage a wider opportunities for ‘cultural grazing’.

· To encourage innovation and an openness to explore new experiences.

Increasing Participation

· To promote, develop and encourage programmes which increase involvement with cultural activity through direct participation.

· To promote and develop programmes which enhance the creative and sporting talents of young people throughout the Borough.

· Use IT and new technology to reach new audiences.

· To seek to maximise the added value from Council operated or funded venues by ensuring the widest feasible use of them for the benefit of the local community.

· To work with local community groups, organisations and clubs to increase access to and participation in cultural activity for all groups and particularly for people and families on low incomes and people with disabilities.

Lifelong Learning

· To promote lifelong learning in, through and about cultural activity in its broadest sense.

· To promote the contribution that cultural activity and creativity can make to overall learning and to the development of self confidence and self expression.

· To take an holistic view on individual personal development and recognise the contribution that cultural activity makes to the development of the ‘whole’ person.

· To create cultural training opportunities for young people in the Borough.

· To promote, encourage and facilitate increased access to and participation in learning opportunities through cultural activity.

Developing Communities

· To make a strong contribution to reducing crime, offending behaviour and related social problems through cultural activity.

· To generate a strong sense of civic pride and community identity throughout the Borough.

· To build capacity, confidence, competence and capability within our local community.

· To invest in cultural opportunities for young people to prosper and progress and make a strong and positive contribution to community life.

· To define, develop and celebrate the cultural identity of the Borough of Southend.



WHAT DO WE MEAN BY CULTURE ?

A key issue at present is around what is meant by ‘culture’. 

There is an increasing recognition that cultural activity, in its broadest sense should be supported not only for its intrinsic merit but also for its contribution to delivering wider social policy objectives at national, regional and local levels. 

	Policy Objective

‘Southend Council is committed to enabling the cultural life of the Borough to flourish so that the creative and cultural economy can fulfil its potential in the new millennium’.




Again there is an increasing recognition that cultural activity is central to all our lives – even if we don’t necessarily recognise it ourselves!

The Council recognises the importance of developing a culture and personal identity that is based on the future as well as the past – this represents our collective heritage. 

The Council also recognises that ‘culture’ comprises scientific creativity and thought in addition to artistic creativity – it’s the sweaty and the cerebral! Put simply, it means that for us that the football team we support is as much a part of our cultural identity as is whether we visit the ballet or opera. The bright lights of the ‘Golden Mile’ and the theme park excitement of Adventure Island are every bit a part of Southend’s cultural identity as are its theatres & museums and its parks & gardens.

Add to this the landmark icons of :

· The world’s longest pleasure pier 

· The world famous Kursaal 

· Europe’s largest publicly managed nature reserve 

· Historic Old Leigh

and it becomes clear that Southend’s sense of its own cultural identity and its sense of what constitutes cultural activity includes everything that makes our Borough an exciting place to live, work and visit. 

	Policy Objective

‘Southend Council sees cultural activity as a major component and catalyst for social and economic regeneration and is committed to ensuring that cultural activity is placed firmly in the vanguard of the Council’s corporate agenda and its vision for the development of the Borough.’



SO WHAT IS SOUTHEND’S SCOPE OF CULTURE? 
	· Sports

· Arts

· Libraries

· Museums, Galleries & Heritage

· Tourism

· Parks & Open Spaces

· Recreation

· Play

· Special Events & Festivals


	· Built & Historic Environment
· Archives

· Architecture

· Foreshore & Coastline

· Home Entertainment & Popular Culture

· Shopping

· Creative Industries

· Multi-faithed Cultural Diversity

· Community Centres




It is now widely recognised that there are more significant benefits to providing leisure & cultural opportunities than just ‘having a good time’. Cultural activity is a key component of people’s lives and provides benefits to both the individual and the wider community.

The provision of cultural opportunities and facilities provides a range of community benefits :

· Improves health.

· Economic regeneration.

· Social regeneration and cohesion.

· Improves local image and helps establish community identity.

· Develops self confidence and new skills.

· Can help reduce offending behaviour and tackle crime.

· The arts can help people explore visions of the future, wake people up to their circumstances, highlight social situations and inspire change.

· It can help to develop and enhance the capacity of the cultural industries and nurture the establishment of community businesses.

Cultural activity has a key role to play in the economic development and the urban regeneration of Southend through the provision of opportunities that improve the quality of people’s lives, maintain and improve the environment, attract visitors and encourage businesses to locate and invest in the area.



SWOT Analysis

	Strengths

· Strong Political & community support for Cultural activity.

· Council and Chief Executive’s strong commitment to develop and regenerate Southend

· Recognised as major contributor to social & economic regeneration.

· Key contributor to Tourism economy

· Excellent range of provision

· Some landmark facilities - Pier & Foreshore, Cliffs Pavilion, Palace Theatre, Adventure Island.

· Popular Library service

· Excellent sports provision

· Excellent & popular parks, gardens & open spaces

· Wealth of amateur cultural activity

· Potential cultural sector focused on Leigh

· Potential to develop Cultural Industries

· Cultural Strategy Pilot 

· Ancient Woodland

· Nature Reserve


	Weaknesses

· Cultural infrastructure requires major capital investment

· Development reliant on attracting investment partners

· Lack of bed space limits development of tourism

· Sector vulnerable to economic downturn

· Some facilities need modernising - Pool & Museums

· Stereotypical external perception of Southend

· Community capacity needs developing

· Over reliance on SBC / lack of self reliance in some areas

· Under developed Voluntary Sector

· Poor transport & communications infrastructure

· Impact of Lakeside on retail sector



	Opportunities
· Objective 2, SRB, Thames Gateway, Education Action Zone, Assisted Area Status, National Lottery

· Excellent investment opportunities for potential partners

· Large existing tourist market and geographic proximity to London

· Gas Works site

· Garrison Site

· Southend United development -  new ground

· The Pier & Seafront

· To deliver social policy outcomes as a result of cultural activity

· University development proposals

· Cliffs Gardens redevelopment 

· To become Cultural Capital of Eastern Region 

· Beacon Status


	Threats

· Lack of ability to attract external funding & appropriate partners

· Southend’s priorities not linked to regional objectives

· Economic downturn limiting external investment opportunities

· Failure to reinvest in cultural infrastructure

· SBC fails to implement joined up delivery

· Corporate failure to sign up to Cultural Strategy






PEST Analysis

	Political

· Non stat. Local Authority service except Libraries

· New SBC Administration - new Corporate Plan

· Potential changes in policy direction & focus on front line service delivery

· Organisational review

· East of England Cultural Strategy

· Best Value

· Possibility of education & Social Services going away from local gov’t

· Increasingly prescriptive central gov’t

· Cabinet system potentially ( increased ownership of particular interest areas

· Scrutiny role helps in tackling issues

· Regional Agenda ( Regional Assembly & Regional Cultural Consortia. These could be the conduits for future resources


	Economic

· Downward pressure on budgets / resources

· More & more resources ringfenced ( reduces local discretion

· Vulnerable to dip in national economy

· Weakness of local economy

· Affluence/deprivation side by side

· Rel. high unemployment

· Regional bodies increasingly impo. as grant givers

· Opportunities from ERDF - Obj.2, SRB but increasing evidence of ‘bid culture’ including central gov’t.

· Cultural infrastructure requires significant Capital investment

· Appropriate partners needed to contribute to this - are they about and do they have the capacity to deliver?



	Social

· Increasing requirement for arts & cultural activity to have social policy outcomes re social inclusion, lifelong learning, community safety, regeneration and health etc.

· Socio-economic/demographic profiles - 

· Large % of 50-65’s and increasing

· Large % of young people

· Population forecasts + 2.2% 1998-2006 and by another + 2.2% 2001-2011

· Economic migration away from Southend

· Large no. of single parent families

· Large no. of day trippers - 3M 

· Relatively higher crime rate in town centre – general fear of crime relatively high



	Technological

· Advance in on-line technology

· New opportunities to communicate with customers/audience via pc’s & tv’s

· National Grid for Learning

· Web-site development

· Development in smart card technology

· Transport issues relevant to young people

· Home entertainment a very big growth area




KEY STRATEGIC LINKAGES
	National Context

	· DCMS aims, objectives & key strategies DETR aims, objectives & key strategies

· DfEE aims, objectives & key strategies

· DoH aims, objectives & key strategies

· Arts Council of England
	· Sport England

· English Heritage 

· The National Lottery

· Heritage Lottery Fund

· Re:source

	
	

	
	Regional Context
	

	· East of England Development Agency 

· Government Office for East of England
	· East of England Cultural Consortium

· East of England Cultural Strategy

· Regional Planning Panel Guidance
	· Eastern Arts Board

· South Eastern Museums Service

· Sport England East

· English Heritage (East)

· East of England Tourist Board

· Archives & Library Association

	

	SBC – KEY STATUTORY PLANS
	
	SOUTHEND CULTURAL STRATEGY
	
	SBC – CORPORATE CONTEXT

	· Southend Borough Local Plan

· Southend Replacement Structure Plan
· Local Transport Plan

· Education Development Plan

· Lifelong Learning Development Plan

· Children & Young People’s Services Plan

· Community Safety Strategy

· The Early Years Development Plan

· Health Improvement Programme & Local Action Plan

· The Quality Protects Management Action Plan

· Joint Investment Plans for Mental Health Services, Older People, Welfare to Work for Disabled People

· Youth Strategy

· Quality of Life Plan
	
	‘For Southend to be recognised as the Cultural Capital of the East of England by 2010; to have developed a cultural infrastructure and facilities which are recognised as being of regional significance and which give demonstrable benefits to everyone who lives in, works in or visits the Borough.’

5 Key Terms:

· Improving Health
}

· Regeneration

} aims 

· Increasing Participation
} and

· Lifelong Learning
} objectives

· Developing Communities
}

· Promotes cultural well-being of the Borough

· Key development priorities

· Capital development Framework

· Partnership approach

· Implement Guiding Principles
	
	1. To encourage appropriate development and economic regeneration.

2. To maintain and upgrade the quality of infrastructure and environment.

3. To ensure that access to Lifelong Learning and information is provided for all citizens of Southend who require or are in need of it.

4. To ensure that the vulnerable and the disadvantaged within the Community of Southend are fully protected and anti-social behaviour within the Borough is kept to a minimum.

5. To provide and maintain appropriate leisure, cultural and tourism facilities.

6. To review the provision of services and raise their quality at all levels.

7. To encourage community development, democratic accountability and partnership.

8. To enable the provision of affordable housing and enhance opportunities for access for all to decent housing.

9. Prudent management.

	NON-STATUTORY PLANS
	
	
	
	

	· Town Centre Regeneration

· Regeneration Strategy

· Economic Development Plan
	
	
	
	

	

	SBC – SERVICE STRATEGIES & PLANS
	
	CONTRACT FOR DELIVERY
	
	BEST VALUE

	· Leisure Services

· Education & Libraries

· Annual Library Plan

· Social Services

· Housing & Environmental Services
	· Corporate Services

· CE&TC’s

· Technical Services
	
	· Southend Cultural Consortium

· Cultural Strategy Delivery Plan

· Performance Management Framework
	
	· Best Value Performance Plan

· 5 Year Review Timetable

· Best Value Improvement Plans


STRATEGIC SCOPE

CAPITAL INVESTMENT PRIORITIES
Context 

Situational analysis identified that the cultural infrastructure required major capital investment.

Lack of ability to attract external funding and appropriate partners along with a failure to invest in that infrastructure were identified as significant threats.

Opportunities do exist though through: Objective 2, SRB, Thames Gateway, the Education Action Zone, Assisted Area Status and the Lottery.

The adoption of a Capital Strategy for Cultural Investment provides a capital planning framework which will enable Southend Council to agree priorities with its regional partners and thereby increase its chances for success in attracting the resources required to reinvest in the local cultural infrastructure.

	Policy Objective

‘By 2010 to have achieved a cultural infrastructure and facilities which are recognised as being of regional significance.’
Policy Statement

The Council will work with and support a range of partners and organisations to improve, upgrade and develop cultural facilities in the Borough of Southend.

It will actively seek to increase the range of resources available to the cultural sector in the Borough and maximise the benefits of investment to everyone who lives in, works in or visits Southend.

It will do this by :

· Direct involvement in major capital schemes which improve existing cultural facilities by investment of its own financial resources and by levering in external partnership funding

· Actively seeking opportunities to address the gaps in the cultural infrastructure identified in this Cultural Strategy

· Support for projects which will increase or optimise the resources for the cultural sector and which meet the Council’s strategic policy objectives

· Support for projects by independent organisations, educational and community groups which address gaps in local facility provision and which meet the Council’s strategic policy objectives




Draft Criteria for Assessing Support for Capital Investment

· The extent to which projects meet the Council’s strategic policy objectives

· The cost effectiveness and value for money & the extent of the economic benefit back to the Borough

· The clear evidence of local need, the level of public benefit and support for the proposal

· The extent to which proposals duplicate existing or planned provision

· The track record of the organisation and the extent to which the proposals will improve the financial viability and performance of the organisation making the proposal

· The sustainability of the proposed development

· The extent to which partnership funding is available

· The quality, imagination and innovation of the proposed scheme

· Proposals will be measured by the impact on and contribution they make to the 5 Key Themes identified in the Cultural Strategy

Capital Investment Priorities:

The Council has identified the following priorities

· To complete the Phase 2 Redevelopment plans for the Cliffs Pavilion

· To redevelop the world famous Southend Pier and seafront and the infrastructure which supports it

· To redevelop the Garrison site and adjacent foreshore to include appropriate leisure & cultural provision

· To redevelop the Gas Works site to include appropriate leisure & cultural provision

· To achieve the development proposals for the Jones Memorial Ground

· To achieve the development proposal detailed in the Belfairs Sports Lottery bid

· To restore the historic Cliffs Gardens in line with the proposals submitted to the Heritage Lottery Fund

· To undertake a range of Conservation Area Projects – the regeneration of Prittlewell

· Development of new head quarter campus for College on a site adjoining Southend Central Railway Station
· Expansion of the integrated cycleway network through the provision of safe routes
· Improvements to key interchanges in the town centre and improved linkages between them, the proposed college site, the High Street and the Seafront.

Future Developments???

· Achievement of University status for Southend College

· Refurbishment of existing leisure & cultural facilities e.g. sports facilities, pools, museums, libraries, parks, foreshore

· Achieve investment in tourism infrastructure by significantly increasing the number of hotel beds available in the Borough by encouragement of appropriate hotel development

· Encouragement of Public Art projects which will contribute to the Council’s strategic aims and in particular to Town Centre revitalisation, local environmental improvement plans (Quality of Life Plan) promotion of improved cycling and walking environments (Local Transport Plan), and regeneration programmes throughout the Borough.

· Projects which are of particular benefit to young people or will help extend access to the cultural sector for all sections of the community

· Projects which will provide improved equipment and resources for independent organisations and community groups and clubs and will enable them to improve the quality of their cultural activities and extend them to a wider range of people.

· Projects which improve the accessibility of buildings for cultural activities

· Refurbishment projects which safeguard existing cultural facilities

· Projects which will support the local arts economy and, in particular, professional arts practitioners with studio and workshop facilities

· Projects which promote the development and enhancement of the Cultural Industries in the Borough 

· Support to enable the sustainable provision of first class cricket within the Borough

· High Street regeneration


 

PERFORMANCE FRAMEWORK

The Contract for Delivery

Southend-on-Sea Borough Council is committed to making a positive difference to the quality of local people’s lives – it is committed to ‘Making Culture Count’.

In order for the strategy to be effective there has to be a strong collective commitment to its implementation and a robust performance framework and monitoring regime to assess whether the aims and objectives identified within it are actually being achieved.

In order to do this the Council proposes to establish a Contract for Delivery:

	The Contract for Delivery

The Council will ensure the Cultural Strategy is tied into the democratic and corporate process by:

· The Executive Portfolio Holder for Leisure, Culture and Sport will have responsibility to Cabinet for strategy implementation.

· The Council will establish a Southend Cultural Consortium to advise on and be responsible for supporting delivery

· The Council will seek to establish a ‘Partners Protocol’ with East of England Cultural Consortium, Regional Agencies, the private and voluntary sectors and local community groups and organisations

The Council’s commitment will be:

‘To ensure that an integrated and coherent approach to culture and cultural development is actively pursued.’




Future Planning

It is important that a model is developed for future planning.  It is proposed that work is commissioned to analyse future population trends; changing tastes and the impact of future socio-economic scenarios impacting upon our ambitions for the future.

Population trends at a sub-regional and regional level will be of great importance.  However, initial modelling will focus on local residents.  The planning model will be built around:

1. Local population profile

This will provide an age/gender/ethnic/socio-economic breakdown.  This data is readily available and supports the analysis undertaken to support the first published Cultural Strategy for Southend on Sea. 

2. Analysis of know activity data & cultural trends

This information has not proved to be readily available in the planning phase for this the first Cultural Strategy.  However, activity might be analysed and extrapolated from national data where local data is not available.  The practicality of accessing nationally recognised data sources should give a clearer indication of the propensity of communities like Southend to engage in certain cultural activities.

This might both more clearly evidence of shortcomings in local provision in meeting need and also evidence the areas in which particular marketing effort and education may be required to open people’s minds to new cultural experiences

3. Future population projections

Given a range of assumptions it is possible to map a future population for the Borough over the next 5-10-15 years.  These assumptions might be founded a selection of future socio-economic scenarios to be analysed from recent work by the Local Government Association (Futures Work 2000).

A population projection, within 2-3 different socio-economic scenarios, taken together with activity data, gives us the basis for a future-planning tool.

The significance of this modelling process involving as it does some scenario planning (i.e. what factors might re-shape the population and cultural demands) is that it promises to give us in the future a more forward looking, intelligence led planning approach.  The partners to the Cultural Strategy appreciate that their will need to work undertaken with others to perfect this approach.  However, its value rests in ensuring a sound framework for all agencies to invest in the future with greater confidence it what might realistically be achieved.  This work could have not only local but also regional and national significance. 

Monitoring and Review

The Strategy will be reviewed on a six monthly basis from its launch in April 2001 - in October and March for every year of the strategy.

The review in March will constitute an annual performance review and the outcomes and results will be reported directly back to Members of the Council through the Cabinet and Scrutiny Committees.

The Strategy will be the subject of a major three year review – work will begin at that point to revise the strategy document and set aims & objectives for years five to ten.

The Council recognises that a more sophisticated range of both quantitative and qualitative performance indicators need to be developed than have previously be used to assess the effectiveness of cultural activity.

The Council is committed to the continuous development of appropriate indicators and this performance framework throughout the length of the strategy.

The Council is initially proposing to use a number of performance indicators and measures, at both a macro and micro level, that will add value to the framework already established in the Council’s Service Strategies Compendium and the Best Value Performance Plan.

Year 1 of the strategy will be used to establish a baseline performance standard against which more meaningful targets will be set in future years.

Performance Measures/Indicators include:

· The % of external partnership funds levered in to the Borough to support objectives highlighted in the strategy

· The % satisfaction level amongst local residents with cultural provision within the Borough

· The % of major capital investment priorities achieved within the life of the strategy

· The number of training opportunities created within the life of the strategy

· The number of employment opportunities created within the life of the strategy

· The number of creative enterprises created within the life of the strategy

· To increase the numbers of young people/women/people with disabilities/over 50’s/people from ethnic minorities taking part in cultural activity by 25% in 5 years

	Objective
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	To undertake an economic impact study to measure the contribution made by the cultural sector in to the local economy. Including an assessment of the contribution made by the Voluntary Sector
	(
	
	
	
	(

	To undertake a social impact study to assess the effect of cultural activity on the lives of local people
	
	(
	
	
	

	To undertake bi-annual satisfaction surveys with local residents
	(
	
	(
	
	(


	To apply for and achieve Beacon Status for Cultural services
	
	(
	(
	(
	(


	To create a Southend Cultural Consortium 
	(
	
	
	
	

	Undertake review of delivery mechanisms – organisational structure
	(

	
	
	(
	

	To establish an East of England Cultural Consortium pilot project in the Borough 
	(
	
	
	
	

	To undertake a mapping exercise to identify all creative industries in the Borough
	(
	
	(
	
	(




ACTION PLAN

	Improving Health 

	· To promote the physical and mental well being of the local community through cultural activity

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	To build on works already undertaken on 

Reminiscence projects.  To consider joint approach between Arts and Museums.

Theatre in Education workshops in schools

And youth groups on health related issues, ie drug and alcohol abuse, eating disorders, bullying etc.
	Theatre Resource

Social Services

Arts Labyrinth

Education Dept.

Various schools

Youth Service
	Arts Dev & Museums Service.

Arts Development Team


	On-going programme from

2001

On-going developing programme
	Feedback evaluation

No of projects/events etc.

Evaluation through schools and youth groups.  Consultation with groups of young people.

	Continue to introduce young people to a range of new cultural activities as part of the broader Youth Work Curriculum.

Continue to deliver the Duke of Edinburgh’s Award Scheme across the Borough 
	Local Schools
	Southend Youth Service

Southend Youth Service
	On-going

On-going
	Number and range of venues and activities introduced.  Numbers of young people taking up offer of involvement.

Numbers participating in the scheme’s cultural activity elements.

	Continue to promote and run activities that encourage physical activity:

Southend Sirens/Running Sisters informal running sessions for women

Co-ordinate the once-a-week walking programme and promote 1 x week Healthy Walking festival.

Co-ordinate weekly carpet bowls sessions in seven venues throughout Southend.

Race for Life – Women only
	For Walking Festival: Technical Services, HA, WS Atkins, Ramblers

Imperial Cancer Research Fund
	Leisure Services, Technical Services

Imperial Cancer Research Fund
	Week planned 2001

July every year
	Numbers attending the week-long festival.

Numbers attending.


	Improving Health 

	· To promote knowledge and information regarding healthy living and demonstrating the role cultural activity can play in promoting and maintaining a healthy lifestyle

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Theatre in Education Workshops in schools and youth groups, covering such issues as drug and alcohol abuse, eating disorders.
	Arts Labyrinth, local schools, youth service.
	Arts Development Team
	Developing programme to 2005
	Aim to introduce workshops to all schools by 2005, covering all ages from infant to secondary.

	Health Leisure Partnership

1 x Nurse attends Club 60 once a week. This enables active older people to access information in regard to health in an informal atmosphere.

This project has been identified as a beacon project. 
	PCT
	PCT
	On-going
	Numbers attending and funding obtained to extend this activity to other areas of the town.

	Review “Trainstation“ Coaching resources
	Other Depts 
	Library
	2002
	Review completed

	Use museums as venues for health-based exhibitions.
	Exhibition producers
	Museums
	On-going, depends on availability
	Number of exhibitions/Number of visitors to exhibitions

Feedback/evaluation


	Improving Health 

	· To develop increased self esteem and create an environment where local people can participate and contribute to community life

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Reminiscence  Project in care homes within the borough, involving children from local schools and community artists.
	Museum Service, Theatre Resource, Social Services, Community artists.
	Arts Development and Museum Service
	On-going medium term project.
	Evaluation feedback, sharing experience and exhibition, recording work undertaken.

	Operate a network of safe and inspiring Youth Centres for young people across the Borough.
	
	Southend Youth Service
	On-going
	Continued delivery of provision, numbers accessing provision, membership records, participation in the activities on offer.

	Use of volunteers at museums for research and other community based activities
	Volunteers
	Museums
	On-going
	Volume of research produced


	Improving Health 

	· To promote opportunities to exercise the mind and the body to develop increased confidences, competencies and capabilities in our local community

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Develop and facilitate a range of dance projects across the community for all ages.

Develop Class Act as youth drama group to work with professional visiting companies at Palace Theatre.
	Essexdance

Palace Theatre
	Arts Development Team

Arts Development Team
	2001 onwards

2001 onwards


	Feedback and evaluate progress.  Introduce dance as a new skill to members of community.  Increase access.

Feedback and evaluate progress.  Introduce new members.

	Continue to promote & co-ordinate Yoga sessions at Eastwood Community Centre & Club 60. 
	
	LSD
	On-going
	Numbers attending

	Develop Adult Access Programme
	
	Museums
	On-going
	Range of courses/Number of participants

Feedback/evaluation


	Regeneration 

	· For cultural activity, in its broadest sense, to make a strong contribution to the social and economic regeneration of the Borough

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	To develop arts based projects in priority areas of borough.  To work across the community.
	Community groups, tenants associations, Community Officer. 
	Arts Development Team
	One arts project per year in one priority ward.
	Feedback from community groups, residents.

	Successful; SRB 6 bid at Centre Place Community Centre – Kursaal Estate will enable two rooms at the Centre to be refurbished and fitted out with IT equipment for training/after school activities for children/health promotion, desk  
	Estuary Housing Association

Woodgrange Drive Residents Association

Corporate Services

Centre Place M’ment Committee
	LSD

Estuary

Corporate Services

Centre Place Management Committee 
	Seven years
	Refurbishment and establishment of computer room and training room.

Employment of two key workers.

Crèche able to offer free places for those attending training sessions.

Numbers seeking advice.

	Extend Bookstart to al parts of Borough.  Obtain Funding post 2001

ICT Training for Library staff in place: Training for Public available
	Library, Health, SACC, Social Services

Library, NOF
	Library

Library
	2001

2002


	Funded beyond 2001

	To raise profiles of the town’s museums and, for those in parks, to develop interpretative programmes
	Sponsors

Regional Agencies
	Museums
	On-going
	Visitor figures

Press coverage


	Regeneration 

	· To boost the creative and cultural economy and create employment opportunities within the cultural sector

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Develop opportunities based around Carnival Club workshops and training opportunities
	Southend Carnival
	Arts Development Team
	On-going, developing activity
	Create new opportunities through activity

	Promote activities in Community Centres 5that can encompass the above. 
	
	LSD
	On-going
	Monitor number of ‘cultural’ activities.

	Develop Progression links within Gallery space at Library and with Beecroft Gallery.

Focal Point Digital Workroom 
	Library, Leisure

Focal Point, E Arts
	Library

Focal Point
	2002

2002
	Clear progression of display as Artists work develops 


	Regeneration 

	· To attract external partnership funding and external investment into the Borough

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Develop Steelpan workshops, to form Southend Steelband for community events and activities within priority areas.
	Southend Carnival, Education Dept.
	Arts Development Team
	2001 onwards
	Aim to attract funding from external sources.

	See previous Actions re funding:

Centre Place Community Centre

Coleman Street Community Centre

Nurse at Club 60
	
	
	
	

	Develop Beecroft facilities

Programme of development for all museums
	Eastern Arts,SEMS

Local businesses

HLF
	Museums

Museums
	2005

2005
	Audit of facilities

Adherence to schedule


	Regeneration 

	· To increase the number of visitors to the town through the provision of a high range of quality leisure and cultural opportunities

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Develop and expand upon existing range of workshops to attract visitors.  Develop choral workshop and choral festival plans to attract outside visitors.

Develop existing Concert and Recital Series   at venues across the Borough, attracting visitors from outside the area.
	Local arts groups Southend Arts Council
Professional Musicians, SAC 
	Arts Development Team

Arts Development Team
	Annual choral workshops. Develop choral festival by 2005.

On-going work
	Number of visitors to town.  Increase participation.



	Club 60 allows those over 60 to access their club if they pay the day membership rate.

Community Centres available to hire for people outside the borough for various functions
	LSD

M’ment Committee
	LSD

LSD
	On-going
	Numbers of those outside the borough hiring centres can be monitored.

	Continue to maintain centre of excellence as a resource for Art Study 
	Library
	
	On-going
	

	Programme of development for all museums

Programme of exhibitions and events for all museums
	Local businesses

HLF

Community Groups
	Museums

Museums
	2005

On-going
	Adherence to schedule

Number of events etc./Attendance at events

	To attract new visitors to the Pier and the Beaches by achievement of quality awards and through positive marketing.

Programme of events staged on the Pier.
	Marketing

Tenants/Traders
	Pier & Foreshore

Pier & Foreshore
	On-going

On-going
	Pier attendance figures and car parking statistics

Increase in visitor numbers


	Regeneration 

	· To create a cultural infrastructure recognised as being of regional significance

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Retain pre-eminence of Southend Boys' Choir and Southend Girls' Choir within professional music field.

Develop Arts Policy for Southend, to reinforce the cultural infrastructure of the borough, in the light of Cultural Strategy


	Professional promoters

Local Arts Groups, EAB, Southend Arts Council
	Arts Development Team

Cultural Services Team
	On-going work

By 2002
	Programme of activity within professional music field - recordings, performances etc.

Increase funding opportunities for cultural activities in the town.

	Work in partnership with Art Development Team and Community Agencies.
	Art Dev Team
	SDT/ADT
	On-going
	Involvement with any new initiatives.

	Maintain and develop collections
	Library
	
	On-going
	

	Develop Museums Forward Plan
	Stakeholder groups
	Museums
	April 2001?
	Forward Plan in print

	Regeneration of the Pier and Foreshore supported by positive and pro-active marketing to effect a change in perception of image of Southend as a quality and leading resort.
	Marketing
	Pier & Foreshore
	2001 on-going
	Increase in visitor numbers


	Regeneration 

	· To challenge stereotypical perceptions of the town and encourage investment & development

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	To address corporate marketing of Southend as a centre of cultural activity
	All council departments
	Corporate Services
	On-going
	Investment and development within 5 year time span.

	Work with Regional Bodies to change perceptions of town

Maintain and develop Focal point as Regional/National Centre of excellence
	Library

Focal Point
	Library

Focal Point
	On-going

On-going


	Perceptions change (monitor)

Improve press coverage at Regional/National Level

	Marketing initiative for museums – not just seen as cultural ‘bolt-ons’

Initiate programme of awareness of Museums Service and education among SBC employees
	Marketing section
	Museums

Marketing

Museums
	From April 2001

From December 2000
	Quality of marketing

No. of participants

	Work with Regional Bodies to change perceptions of resort undertakings
	Leisure Services/

Marketing
	 Pier & Foreshore
	On-going
	Perceptions (survey data)


	Increasing Participation 

	· To promote, develop and encourage programmes which increase involvement with cultural activity through direct participation 

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Develop range of projects and workshops to increase participation across all sections of the community.

Community Arts projects within priority areas of the community (ie priority wards, housing estates, community centres).

Develop activities within Biz, to incorporate issues within cultural strategy and corporate strategy. 

Develop work with Southend Boys and Girls Choirs within professional music circle
	Education, Social Services, Community groups

Community officer, community groups, SAC
Education, Social Services, Library Services


	Arts Development Team

Arts Development Team

Arts Development & Recreation

Arts Development
	Developing from On-going and existing work programmes

On-going to 2005

On-going to 2005

On-going
	Numbers of participants, involvement of non users, evaluation and feedback

Feedback for Community Safety Strategy workgroups, feedback from community and housing groups.

Increasing participation from non user groups, and those traditionally excluded.

Increase participation within choirs - broaden experience of participants.

	Fun in Parks (BIZ)

Informal activities sporting/art & craft/Leisure

Active Sports Programme in schools and Community based clubs.
	Education

Youth Sport trust

Sport England

Clubs
	LSD
	On-going
	Numbers attending

	Youth Arts Partnership – Continue to develop Sculpture Garden and other schemes for direct participation 
	SYAP, Sponsors, Schools
	SYAP
	2002
	

	Develop more museum hands-on activities, as in the Discovery Centre

Continue to develop Adult Access Programme
	Various


	Museums

Museums
	On-going

On-going
	Number of hands-on activities

Range of courses/Number of participants

Feedback/evaluation


	Increasing Participation 

	· To promote and develop programmes which enhance the creative and sporting talents of young people throughout the Borough

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Expand and develop existing range of workshops and activities to enhance the creative talents of young people throughout the borough.  These include:-

· Southend Boys' & Girls' Choirs

· Class Act

· Biz

· Young Musician of the Year

· Steelpan workshops

· Orchestral workshops

· Outreach work with Palace Theatre, Cliffs Pavilion, Focal Point, Essexdance

· Dance courses

· Projects with companies like NYMT
	Depts within Council

Palace Theatre

Cliffs Pavilion

Focal Point

Libraries

Essex County Council

Southend Carnival

Essexdance

SYAP

Bobby Birn Trust

Southend & Leigh Music Festivals

Southend Arts Council
	Arts Development Team with other Council Depts.
	On-going to 2005
	Evaluate feedback, monitor number of participants.

Funding from external sources.

	Co-ordinate and deliver the Duke of Edinburgh Award Scheme in Southend

Continue the work of the Music service to develop young people’s musical skills
	Southend Youth Service, Local Schools

Schools

Music Service
	Southend Youth Service

Music Service
	On-going

On-going


	Numbers participating in the scheme, achievement of bronze, silver and gold award standards.

OFSTED inspection



	Continue to develop creative aspect of BIZ activities
	Arts Dev. Team

Museums
	Arts Dev. Team
	On-going
	Range of courses


	Increasing Participation 

	· Use IT and new technology to reach new audiences

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Develop IT and new technology through activities with Focal Point and SEEC
	Focal Point

SEEC
	Arts Development
	On-going
	Feedback and evaluation. Number of new users.

	Deliver and promote free iMac internet access for young people at ‘185-Young People’s Information, Advice and Support Services’.  

Establish and support a suite of educational computers and other IT equipment in Leigh, Focus and Shoeburyness Youth Centres.
	
	Southend Youth Service.

Southend Youth Service.
	On-going.  

On-going.
	Numbers taking advantage of offer.

Numbers of young people taking advantage of offer, Numbers of Projects taking advantage of facilities.

	New Library Network – Install and use to promote Access and Training to Public

Babel Browser – Digital Artwork available via ELAN system to all Library Service Points in Eastern England

Use websites to attract new audiences Website – Library, Lifelong Learning, Borough
	NOF, Library

Focal Point, Co-East, Eastern Arts

Library
	Library

Focal Point

Library


	2004

2002

On-going
	

	Further development of SID database

Develop museum website

Develop more computer interactive displays in museums
	
	Museums

Museums

Museums
	On-going

December 2000

On-going
	Number of records on SID/Number of SID outlets

Production of website/Number of hits

Number of interactives

	Update Pier & Foreshore Website
	
	Pier & Foreshore
	On-going
	Number of site visitors


	Increasing Participation 

	· To seek to maximise the added value from Council operated or funded venues by ensuring the widest feasible use of them for the benefit of the local community

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Investigate artistic projects at community centres, to improve the environment of the centres, and increase use for the community.
	Community Officer
	Recreation
	On-going
	Evaluate through community groups and consultation

	Centre Place Community Centre – Saturday Morning Children Activities

All Community Centres have clubs that cater for the older generations – promote further activity where there is the capacity in the Centres.
	Woodgrange Drive Res. Ass.

Estuary HA, Police

Youth Service, LSD

Clubs

Management Committees
	By Committee from various agencies

Clubs
	On-going

On-going
	Numbers attending

Numbers of clubs 

	Simplify the process of accessing buildings, training and resources for non-profit making community groups.

Continue to support use of facilities (including Focus Theatre)  by nominal fee-paying small cultural ‘start-ups’ and local societies.
	Community & Not-For-Profit Sector

Community & Not-For-Profit Sector
	Southend Youth Service

Southend Youth Service
	October 2000

On-going
	Publication of clear guidelines and simple ‘Agreement Form’.  Numbers (and range) of organisations and groups accessing facilities.

Numbers of groups and societies accessing facilities.

	Collaborate Programming of exhibitions at Library Galleries and Beecroft
	Library, Leisure


	
	2002
	

	Improve facilities for users of all museum venues

Improve access at all museums
	Various

Charitable trusts
	Museums

Museums
	On-going

?
	Audits of facilities

Audits of facilities

	Improve access to Pier and beaches and plan events to reach wider target areas
	
	Pier & Foreshore
	On-going
	Increase in number of visitors and perception data from  surveys


	Increasing Participation 

	· To work with local community groups, organisations and clubs to increase access to and participation in cultural activity for traditionally excluded groups and particularly for people and families on low incomes and people with disabilities

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Ensure wide range of activities is accessible to families on low incomes.  Raise profile of Advantage Card

Expand upon range of community arts projects within priority target groups
	Leisure Services

Social Services

Education
	Leisure Services

Arts Development
	On-going

On-going to 2005
	Monitor number of new participants

Evaluate outcome for participants.  Monitor number of new participants

	Maintain a strong commitment to supporting young people who are disadvantaged or socially excluded.
	Local community and voluntary groups,  PHAB, Southend Centre for the Homeless
	Southend Youth Service
	On-going
	Delivery and take-up of targeted sessions, including Focus Drop-in, SMILERS (Young Mothers), BLAG (Lesbian & Gay), CHIL (Young Carers), Club Inklusion, Junior PHAB. 

	Develop Co-ordinated policy for addressing Reader Development and Social Inclusion

Continue to develop and expand Basic Skills provision and Outreach
	Library

Library/SACC
	Library

SACC
	2001

On-going
	

	Improve access at all museums

Commitment to free access to all museum venues
	Charitable Trusts
	Museums

Council
	?

Immediate
	Audits of facilities

Council minutes


	Lifelong Learning 

	· To promote lifelong learning in, through and about cultural activity in its broadest sense

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Expand upon and develop wide range of arts activities throughout the community.

Develop reminiscence work and work with other socially excluded groups.
	Social Services, Education, Local community groups

Health authority, social services
	Arts Development
	On-going
	Feedback monitoring and evaluation

	Community Centre to continue to offer a wide range of activities knitting classes, martial arts sessions, line dancing and playgroups to embrace all of the community.
	Clubs
	LSD
	On-going
	Each Community Centre to continue to offer a wide range of activities.

	Displays &c in Libraries 
	Library, SELLP
	Library
	On-going
	

	Develop range of displays, exhibitions and events with lifelong learning in mind
	
	Museums
	On-going
	Feedback/evaluation

	Further develop schools and educational programme which focuses on the heritage and opportunity found at the Pier, the local Foreshore and the Thames Estuary.
	TEP, RNLI, MCA, PLA, Education,
Schools, Colleges
	Pier & Foreshore
	On-going
	Increased participation


	Lifelong Learning 

	· To promote the contribution that cultural activity and creativity can make to overall learning and to the development of self confidence and self expression

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Expand and develop upon wide range of arts activities and opportunities across the borough. Increase self confidence and self expression through a range of participatory activities.
	Council depts.

Community groups
	Arts Development
	On-going - 2005
	Evaluate participants experiences and outcomes

	Continue and Develop ‘Focus Band Nights’ (and associated support work) as a safe space for young people and music in the Borough.
	Local community groups, local business
	Southend Youth Service
	On-going 
	Numbers and range of bands performing, numbers of young people participating, numbers of young people attending in audience.

	SYAP Programme to encourage Young People’s involvement in Cultural Activities
	SYAP, Schools
	SYAP


	
	

	Enlist volunteer help for research aspects of museum work (developing skills and interests while helping the community)
	
	Museums
	On-going
	Feedback/evaluation


	Lifelong Learning 

	· To take an holistic view on individual personal development and recognise the contribution that cultural activity makes to the development of the ‘whole’ person

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Range of activities open and accessible to all sections of the community.  Introduce arts to non users, to enhance quality of life.
	Social Services, Education, Community groups
	Leisure
	On-going - 2005
	Evaluate and monitor.  Monitor number of users, particularly new users.


	Lifelong Learning  

	· To create cultural training opportunities for young people in the Borough

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Develop upon the success of Southend Boys' and Girls' Choirs within the borough.

Work in partnership with SEEC, Focal Point, libraries etc to increase training opportunities 
	SEEC, Focal Point, Education, ECC
	Arts
	On-going - 2005
	Opportunities for young singers in Southend

Evaluate outcome from participants

	Junior sports leader awards. – young people to be identified and relevant training provided
	YOT

What The Score – Rehabilitation Project

Youth Service
	Joint working
	On-going
	Commencement of young people on training. 

	SYAP programmes
	SYAP
	SYAP
	On-going
	


	Lifelong Learning 

	· To promote, encourage and facilitate increased access to and participation in learning opportunities through cultural activity

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	As in previous pages through range of arts activities, courses and projects

Range of outreach work within Chamber Concert Series, for young musicians
	Orchestras and chamber groups
	Arts Development
	On-going - 2005
	Feedback and evaluation

	Continue to develop Adult Access Programme

Enlist volunteer help for research aspects of museum work (developing skills and interests while helping the community
	Volunteers
	Museums

Museums
	On-going

On-going
	Range of courses/Number of participants

Feedback/evaluation

Work done


	Developing Communities 

	· To make a strong contribution to reducing crime, offending behaviour and related social problems through cultural activity

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Use of community arts projects across the borough to reduce crime offending behaviour.

Develop range of arts projects in priority wards to contribute to reducing crime.
	Council Depts.

Community groups, education, artists
	
	On-going work with Community Safety Strategy
	Evaluate success of community safety strategy across the Council Depts.

	Biz programme – Fun in the Parks

After-school Clubs – Coleman Street

Saturday Club – Centre Place Community Centre

Work with YOT

Work with What the Score Project
	Residents Ass, Housing, Health promotion KCN

Residents, Estuary, Police, Youth Service, Leisure

YOT, Youth Service, Health


	Lead by Committees made up from partners.

LSD
	
	Numbers attending.

	Introduce programme of improvements to Southchurch Hall and Prittlewell Priory museums to foster pride in local heritage and reduce crime in the parks
	Parks, Museums

Police, Schools
	Museums/Parks
	2001 – 2003, then on-going
	Crime figures


	Developing Communities 

	· To generate a strong sense of civic pride and community identity throughout the Borough

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Expand upon the success of the Southend Boys' and Girls' Choirs as ambassadors for the Borough of Southend both in the UK and abroad.

Develop range of community visual arts projects to enhance areas of the borough, and increase community identity.
	Community artists, community groups
	Arts

Arts
	On-going

On-going
	Number of engagements UK and abroad.

Evaluate through the community



	To continue to develop the role of Management Committees in the Community Centres.
	Management Committees
	LSD
	On-going
	Continue to have Management Committees encourage more community activity and new membership to the committees.

	Participation and support for Borough-wide events and initiates (e.g. Southend Carnival, Millennium 2000 project)
	Borough Council, Community Groups, Southend Youth Arts Partnership
	Southend Youth Service
	On-going
	Numbers of event supported

Numbers of young people involved.

	To raise profiles of the town’s historic buildings and to develop interpretative programmes for them

Develop local history displays in Central Museum
	Sponsors

Regional Agencies

HLF, Sponsors
	Museums

Museums
	On-going

2005
	Visitor figures

Press coverage

Feedback/evaluation


	Developing Communities 

	· To build capacity, confidence, competence and capability within our local community

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	
	
	
	
	


	Developing Communities 

	· To invest in cultural opportunities for young people to prosper and progress and make a strong and positive contribution to community life

	Action
	Partners
	Lead
	Target/Timescale
	Performance Measure

	Expand upon such activities as Southend Youth Arts Partnership, Southend Young Musician of the Year, Lunchtime Recitals for young musicians, Youth choirs, youth arts festivals, community arts projects, as previously listed
	
	
	
	

	To continue to deliver and develop a strong cultural element to the Youth Work Curriculum in Southend.
	Relevant Community Organisations, 

Focus Youth Theatre,  Borough Council 
	Southend Youth Service
	On-going
	Numbers of initiatives, numbers of participants, investment rates


�





REGENERATION


Infrastructure development


Lever for funding: SRB, Objective II


Thames Gateway


Regenerate: Pier, Cliffs Pavilion,


Town Centre, Conservation Areas


Develop Tourism Strategy


Cultural and Environmental tourism


Beacon for Cultural Services














CONTRACT FOR DELIVERY


Portfolio Holder with strategic responsibility to Cabinet


Create Southend Cultural Consortium


Links to all key SBC Service Strategies & Plans


Develop Contract for Delivery


Forge partnerships with Regional Agencies and partners


Create Framework for performance monitoring





LIFELONG LEARNING


Improve access to Internet and use of new technology


Provide ease to use information services accessible to all local people


Maximise learning opportunities across the Sector











CULTURAL STRATEGY


Vision Statement


“For Southend to be recognised as the Cultural Capital of the East of England by 2010; to have developed a


cultural infrastructure and facilities which are recognised as being of regional significance and which give demonstrable benefits to everyone who live in, works in or visits the Borough.”





INCREASING PARTICIPATION


Developing audiences for theatres, museums, music


Increase affinity within target groups


Increase volume of Advantage Card users


Improve access – physical, cultural, economic, transport





DEVELOPING COMMUNITIES


Develop cultural compact with Voluntary Sector


Define, develop and celebrate our cultural identity


Build capacity within local groups & organisations


Develop cultural potentials


Strong contribution to Community Safety and Quality of Life





IMPROVING HEALTH


Holistic approach to personal development in mind and body


Link with services to older people, young people, people with learning disabilities


Personal Health profiling: supervised, support fitness programmes


Dietary advice


GP referrals











� Local Cultural Strategies – Draft Guidance for Local Authorities in England June 1999


� Draft Guidance 1.4





Page 19

