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...to our first Community Plan for Southend-on-Sea. This plan is
important. It is about the future of Southend-on-Sea and sets
out how, over the next ten years, the Southend Strategic
Partnership will strive to achieve the agreed priorities and
targets to help to bring about a better Southend.

We have developed our plan through consultations with the
community and by having regard to the national and regional
priorities. It was from these consultations and discussions that
the vision for Southend has been generated.

I would like to thank everybody who has contributed to the
plan's development and trust that together we can continue to
improve our quality of life in Southend-on-Sea.

-"’ g -H" %’;ﬂ' Councillor Howard Briggs
d‘_._,..-'—""

Chairman of Southend Together
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Our vision for the future of Southend is guided by three
overriding principles:

1 Sustainable development
Sustainable development is embodied in everything that is contained within the plan.
It is "development that meets the needs of the present without compromising the
ability of future generations to meet their own needs." Bruntland Report 1987.

2 Equality of opportunity
Southend is an increasingly multicultural community and valuing the ethnic and
cultural diversity is essential to securing our vision. The local authority is committed to
achieving the Commission for Racial Equality Standard level one by 2003 and level
three by 2007.

3 Social Inclusion
The Government’s definition is that "Social exclusion is a short hand term for what can
happen when people or areas suffer from a combination of linked problems such as
unemployment, poor skills, low incomes, poor housing, high crime environments, bad
health and family breakdown." Tackling these issues is essential to securing our vision.

his is not just another plan — the

Community Plan brings all our existing
plans and strategies for Southend-on-Sea
together.

This will lead to a more co-ordinated
approach to improving our Borough.
When listening to local people's views on
the future we came across many different
opinions on what was most important.




For some, it was the environment and and a higher education centre of

green issues. For others, it was jobs, our excellence for South Essex. Thames
cultural heritage or education. But Gateway is already delivering new
everyone wanted to - investment in the
make Southend a better infrastructure of the
place. town including a new
In drawing up this plan : university campus.

we have been Those we consulted set
ambitious but we also us a challenge - to
have to be realistic. make the most of what
There are things we are Southend has got and
unable to change on to work in partnership
our own and we either locally, regionally and

have to learn to live with _ nat.ionally to ensure that
them or campaign for changes in national improvements are achieved.

policy. Our vision for Southend-on-Sea is...
However, there are opportunities to help us

make the town even more desirable. For A vibrant coastal town and a

example, Southend is part of the Thames

Gateway South Essex Partnership — the prosperous regional centre

national priority for regeneration. The where people enjoy living,
Partnership's vision for Southend is for the working and visiting.
town to be a cultural and intellectual hub

We will work hard to achieve our vision and we will make measurable progress on the
inter-linked themes that are detailed in this plan. All of them contribute to providing an
equitable, inclusive and sustainable town...

Prosperous Community Learning Community

and a highly skilled workforce.
|

|
Safer Community Healthy Community
Crime, disorder and Improved health
offending reduced. and well-being.

| |
Environmentally Aware
Improved transport
infrastructure and
a quality environment.
|
Cultural Community
A cultural capital.

Supportive Community
Better life chances for
vulnerable people.

In drawing together the key themes from
other plans, this community plan includes
strategic targets. However, it does not include
all targets related to, for example, Learning or
Healthy. These detailed targets can be found
in the action plans.
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What does the Strategic
Partnership for Southend-on-
Sea look like?

Southend Together operates at three
levels - a steering committee, key strategic
partnerships (and their sub groups) and the
community conference.

Everyone who lives or works in Southend-
on-Sea can contribute to the work of

Southend Strategic
Partnership
Structure

A Partnership of
Partnerships

How will Southend Together

work?
The steering committee co-ordinates the
partnership activity, agrees on priorities and

Southend Together. For instance, by
taking part in a Neighbourhood Watch
Group or being a member of a local
residents' forum, the work that you are
doing will help and contribute to achieving
the vision for Southend.

Southend Together is a partnership of
partnerships. The diagram below shows the
structure.

Regeneration
Partnershlps

ensures targets set out in this plan are
achieved. Representation on the steering
committee comprises people from the
public, private, voluntary and community
sectors so that all voices can be heard.



Member organisations of the

Southend Together Steering Committee

Councillor Howard Briggs (Chairman)

Leader of
Southend-on-Sea Borough Counc'lﬁzu-u-h’l‘; /f

David Horsley Fa -\"HI :r'n' .l_."" Alison Webster
Learning and Skills Council, Essex
South Essex
Chamber of Commerce,-” f'r m ,,E'tf L= RIS - 7
Maureen Frewin : Jan Hodges
Southend Association '+ Faes L Principal, f[
of Voluntary Services (SAVS) South East Essex C&_ege -é’
Chief Superintendent Julie Garbutt ijﬁ“ Crertinn
Michael Thwaites™.__ _& Chief Executive e
Southend Police ;T A [ ' Southend Primary Care Trust

——

George Krawiec - M Frances Neil
Chief Executive and £ Representing Headteach
Town Clerk St Mary's Prittlewell _ﬁ__}‘f
Southend-on-Sea Borough Council (Church of England assisted Prlmary

Glenn Ashdown Andreas Anastasiou

Southend Tenants Ethnic Minority Forum

and Residents Federati P .
_-$:\\-_--:_"‘--\_\_\_q— ==

Representatives are being sought from umbrella groups
representing residents and faith communities.

Observers

Sue Walsh Mike Goddard
East of England Thames Gateway South Essex

Economic Development Partnership Limited
Agency (EEDA) LH’?_ %ﬁ

Other observers include Thames Gateway Strategic Executive
and the Government Office for the East of England.
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Key strategic partnerships feed into the
steering committee. Most already exist and play
an important role within Southend. They will
continue to lead on their area of responsibility.

The table below provides a brief explanation of
the key strategic partnerships:

Joint Health & Community Service Board

This board co-ordinates health and social care
services to ensure that seamless services are
provided to the community.

Education & Lifelong Learning
Advisory Forum

This partnership provides a means through
which the main stakeholders and users of
education and lifelong learning in Southend
can inform and influence each other.

Children & Young People's
Strategic Group

Crossbow

Regeneration Partnerships

This group seeks to develop a range of
initiatives to meet the needs of vulnerable
children living in Southend.

This partnership is responsible for the delivery
of the Single Regeneration Budget (SRB)
funded 'Learning for Living' Programme.

Thames Gateway South Essex Partnership

This drives forward regeneration, growth and
prosperity in South Essex as a key part of the
Thames Gateway, the national priority for
regeneration.

Working Communities

This partnership delivers the regeneration
programme, funded through the Single
Regeneration Budget (SRB) tasked with
enhancing the quality of life in
Shoeburyness.

Objective 2 Local Area Group (LAG)

This is a local forum to ensure Southend
maximises the opportunities presented
by the European Objective 2 Programme
within the designated Southend-on-Sea
programme area.

Crime & Disorder Partnership
Strategy Board

The Board brings together all key agencies in
the Borough whose remit impacts on crime
and disorder.

Business & Tourism Partnership

This is a forum for discussion on topical
issues that affect local businesses and the
local economy.

Integrated Transportation Partnership

This comprises over 200 representatives from
the local resident and business communities,
transport operators and users.

Environmental Awareness Working Party

This co-ordinates the identification and
management of environmental issues in the
Borough.

Community Legal Service Partnership

This brings together statutory and voluntary
agencies to improve access to legal advice,
which can include help with welfare benefits,
debt, housing, education and consumer
matters.

These are top level partnerships. They are
supported by a range of other forums in which
individuals and groups from the community play
an active part. An example of where special
interest groups are represented e.g. disabled

—-_

people is through the Environmental Awareness
Working Party and the Community Legal Service
Partnership. In this instance a member of the
Community Legal Service Partnership is from the
Disabled Information Advice Line (DIAL).
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Turning the vision into reality

To ensure this happens Southend Together

will hold a community conference every year.

This will feedback the progress that is being
made on the action plans contained at the

back of this document and to review and
update them where necessary.

If you would be interested in attending the
next community conference please complete
and return the form contained at the back of
the document.
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Strong wealth creation is essential to any
successful town and Southend has a
strong entrepreneurial spirit. It is a major
centre for employment, shopping, leisure
and culture facilities and is located 40 miles
east of London. Due to its proximity to the
capital, the economy in Southend is largely
service based and a percentage of the
working population (16%) commute to London.

9
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Bl There are approximately 6,000 companies operating in Southend, employing
84,000 people, including ten major employers with over 500 employees each.

Bl Services are in place to help and support local businesses. Business Enterprise
Agencies and the Small Business Service are examples of this.

B The Southend Business and Tourism Partnership is led by the business
community and has established clear priorities.

Achievements so far B The number of local jobs has increased

by 18%, in line with the fall in
unemployment. Steady investment by
local companies and new businesses
coming into Southend has helped. An
example of this is the ENHANCE Project
(Educational Needs Helped and
Advanced by Networking with Commerce
and Enterprise).

B Unemployment has dropped steadily from
6.9% in July 1998 to 3.9% in July 2002.
This means a reduction of 2,150 people
claiming unemployment benefits.
Initiatives such as New Deal, local
training projects and Single Regeneration
Budget (SRB) community projects, in
areas of Southend, are helping the

unemployed to find the skills and ® Innovative ‘Business Champions' scheme
opportunities they need. to mentor new businesses through the
early stages of starting up.
unemployment rate than the East of Road (Phase 1) involved working closely
England regional average. This difference with businesses in London Road and

1.7% in July 2002. safety, accessibility and the economy.




Challenges we face

B To increase the rate of business survival
and the quality of business support
services.

B To undertake a comprehensive
regeneration of the town centre.

B To reduce unemployment and increase
the quantity, quality and range of local
jobs.

B To retain and attract the skills of the
brightest young people and create a
business environment in which high
technology businesses can flourish.

What is planned for the future?

B Establishing a Business Support
Consortium in 2003 equipped to deliver
an integrated and comprehensive
package of business support.

B Regenerating the town centre and
building on current initiatives

m More efficient processing of planning
applications to encourage appropriate
developments.

m Maximising the benefits from Thames
Gateway, EU Objective 2 and SRB
initiatives.

Our targets

B To increase business survival rates.

B Completion of the Pier infrastructure and
the High Street refurbishment.

B To increase the proportion of people of
working age in employment or full-time
education.

B To reduce the proportion of people of
working age who are economically
inactive.

B To reduce the number and proportion of
people claiming unemployment benefit
who have been out of work for more than
a year.

B To increase the number of local jobs.

B To meet the Government targets for
dealing with planning applications
submitted to the Council.

Full details on how the community priorities
will be achieved and their link with the
national priorities can be found in the
‘Prosperous Community — Action Plan’
contained at the back of the document.
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Our ambltlon = ‘Opp%unltles for Iearnmg for
all and a highly'skilled work force:

ducation and learning is of concern to

the whole community. The statutory
agencies and businesses in the town are
keen to ensure that access to education
and learning is provided to all people who
require it. The Thames Gateway South
Essex Partnership identified Southend as a
cultural and intellectual hub and a higher
education centre for South Essex.
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That 26,000 pupils and students attend the 59 state funded schools in Southend.

5.1% of children in the primary sector and 2.8% of children in the secondary
sector have English as an additional language.

2.6% of the school population aged 5-16 have a statement of Special
Educational Needs (SEN). —

The adult education service is provided EHEims 2N -‘-'
through Southend Adult Community ‘G_I A
College, based in Ambleside Drive. ..‘h _§L r

The Youth Service operates across

Southend from Youth Centres in Leigh,

Westcliff, Central Southend and

Shoeburyness and in 2001/2002 over

43,000 contacts/attendance's were # .L ! .,,h 4

recorded.

Southend Marine Activities Centre, which
is located on the Eastern Esplanade, provides a range of marine and shore-
based activities.

South East Essex College offers a wide range of full and part-time learning
opportunities for some 2,700 young people and 10,000 adults every year.

The University of Essex and the South East Essex College have formed a
partnership to develop additional higher education opportunities for local people
with plans for a new campus in the centre of Southend.




Achievements so far

m Exam results in Southend continue to
improve above the national average.

m More 16-year-olds are staying on in full-
time education and more adults are
enrolling on adult education courses.

m All three-year-olds in 2002 were offered
free nursery places.

ate children R UELG

citizens.
Local Resident

Educ
choices to bée

® |[n 2002/2003 Southend-on-Sea Borough
Council passed on nearly 90% of its
education budget to local schools. This is
the third highest percentage in the
country.

m South East Essex College and Prospects
have been recognised as Centres of
Vocational Excellence and the College
achieves pass rates well above national
averages.

® There are a number of community
projects providing skills and training to
local people. Barons Court Community
Library and Information Centre (CLIC)
and Children's Activities Parents Out
Working (CAPOW) are examples of this.

Opportunities to reach
potential for all.

Local Resident

m A wide range of programmes are
provided by the Youth Service designed
to support and reach young people.
These include work with young carers,
young people with learning disabilities
and young people who are under-
achieving at school.

® The AdVance Partnership — a partnership
between Southend Association of
Voluntary Services (SAVS) and Southend
Adult Community College provides
community and voluntary sector training.

S Al
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Challenges we face

m To ensure all those living in Southend
have full access to the highest quality
opportunities for learning and access to
information.

® To continue the rise in standards of
achievement in schools.

m To increase and widen participation and
achievement of young people and adults
and promote life long learning.

® To work in partnership with stakeholders
and employers to deliver quality
education and a skilled workforce for
Southend.

® To ensure equality, entitlement, access
and inclusion in education and learning in
Southend.

m To provide quality services.

® To make Southend a higher education
centre of excellence for South Essex.

T el



What is planned for the future

B Promoting social inclusion and equality of
opportunity for all abilities.

® Raising attainment across all areas in
primary and secondary education,
especially in English, Maths and ICT.

m Ensuring all schools are successful and
that no schools are categorised as
“failing”.

B Improving the quality of teaching in all
settings.

® Improving staying-on rates in education
and training.

m Raising standards of achievement for
young people up to age 19.

m Offering a wider, more flexible range of
vocational routes for 14-19 year olds.

m Offering a wider range of more flexible
and accessible courses for adults in the
workplace.

® Introducing extensive adult basic skills
training in the workplace and in the
community.

® Improve the achievement of vulnerable
individuals.

m Developing the partnership for higher
education between the University of
Essex and South East Essex College and
develop a University Campus.







