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1.0 INTRODUCTION
1.1 Ardent Consulting Engineers (ACE) has been appointed by Stockvale

1.2

1.3

1.4

1.5

1.6

to advise on highways/transport aspects of the proposed extension

of Sealife Adventure at Eastern Esplanade, Southend-on-Sea, Essex.

This Draft Travel Plan has been prepared retrospectively to support
a planning application (ref. 14/00038/BC4M), submitted to the local
planning and highway authority (Southend-on-Sea Borough Council
- SSBC) for extending the existing Sealife Adventure attraction to
provide additional fish tanks and enclosures, and a children's play

area.

The scope of this Travel Plan has been prepared in accordance with:
the Department for Transport (DfT) documents Good Practice
Guidelines: Delivering Travel Plans through the Planning Process,
Essential Guide to Travel Planning, Towards a Sustainable Transport
System and Making Smarter Choices Work as well as the SSBC

document Travel Plan Framework/Travel Plan Guidance.

It is consistent with the objectives of the National Planning Policy
Framework (NNPF), the Southend Local Transport Plan and adopted

policy that forms part of the Local Development Framework.

This Travel Plan deals with both visitor and employee travel. It is a
long-term management strategy and living document, which will be
periodically monitored and subsequently reviewed on an annual
basis, over a period of five years. Reviewing the Travel Plan will
ensure that its measures and targets are reflective of visitor and

employee travel demands and the local environment.

Its overall aim is to reduce reliance upon the private car by effecting

a change in attitude to travel and increasing awareness of
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alternative modes and the associated benefits of sustainable

transport.

1.7 Following this introduction, the remainder of this report is structured

as follows: -

+ Section 2 provides background policy guidance and sets out

Travel Plan objectives;

+ Section 3 provides a description of the development;

+ Section 4 considers the existing travel characteristics;

+ Section 5 sets out the range of travel initiatives and
incentives; and

+ Section 6 describes the process for setting targets and

monitoring progress.
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2.0

2.1

2.2

2.3

2.4

2.5

POLICY AND OBJECTIVES

Introduction

A Travel Plan is an initiative which promotes smarter travel choices,
with the aim of achieving a modal shift away from single occupancy
car journeys towards more sustainable travel choices. It is a long-

term strategy with the following aims: -

+ to promote travel opportunities by environmentally-friendly

modes; and

« to introduce a package of physical and management

measures that will facilitate travel by other modes.

A Travel Plan for leisure use typically focuses on journeys to a site

made by visitors and employees.

National Policy

The National Planning Policy Framework (NPPF), March 2012,
presumes in favour of sustainable development, with the three areas
of sustainable development identified as being: economic, social and

environmental.

The NPPF advises that transport has a key role to play in facilitating
sustainable development as well as contributing to wider
sustainability and health objectives. It identifies that the transport
system needs to be balanced in favour of sustainable travel modes
and to maximise use; however it recognises that opportunities vary

by location.

The NPPF states that: Plans should protect and exploit opportunities
for the use of sustainable transport modes for the movement of

goods or people... ... A key tool to facilitate this will be a Travel Plan.
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All developments which generate significant amounts of movement

should be required to provide a Travel Plan.

2.6 The Department for Transport (DfT) summarises the concept of a
Travel Plan as: a strategy for managing the travel generated by an
organisation/development, with the aim of reducing its
environmental impact, typically including support for walking,
cycling, public transport and car sharing (ref: DfT, Essential Guide
to Travel Planning, 2007).

2.7 The DfT’'s document Good Practice Guidelines: Delivering Travel
Plans through the Planning Process provides guidelines of how to
make use of the planning process in ensuring the effective
implementation of sustainable travel measures. The guidelines
acknowledge that, for leisure sites, Travel Plans can help to promote
the site and its attraction to new visitor markets and different

sections of the community.

Local Policy

2.8 The Southend Local Transport Plan identifies the need to focus
travel planning on promoting walking for journeys up to 1.5km and
cycling for all journeys less than 5km, especially around the town
centre and along the east/west bus corridors; with public transport

otherwise promoted as the mode of choice for journeys.

2.9 Core Strategy Policy KP2 - Development Principles identifies the

need to promote improved and sustainable modes of travel.
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Travel Plan Objectives
2.10 The principal objectives of this Travel Plan are as follows: -

e« Provide employees and visitors with greater information as to
the alternative modes of travel available when travelling from

within Southend and further afield;

« Promote to employees and visitors the use of alternative

modes of travel other than single-occupancy car; and

« Support employees to achieve a shift in travel behaviour
away from single occupancy car travel towards more

sustainable forms of transport.
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3.0 DEVELOPMENT SCHEME

3.1 It is proposed to extend the existing Sealife Adventure to the east to
provide additional fish tanks and enclosures, and a children's play
area.

3.2 Sealife Adventure is an all-weather attraction that is used
throughout the year. Along with the nearby Adventure Island Fun
Park, Sealife Adventure has been a key driver for tourist economy
and regeneration on the Seafront for many years. Its proposed
extension is considered an important step in extending the season in
conjunction with the proposed new indoor fun park at Adventure
Island (application ref. 14/00069/BC4M) and helping to make
Southend a year-round tourist destination.

3.3 Sealife Adventure currently employees some 30 staff. It is
anticipated that the proposed extension will generate an additional
20 jobs, and therefore around 50 people will be employed at the
site.
Access

3.4 The existing vehicle access will be retained to serve 4 no. on-site car
parking spaces for staff/servicing, with deliveries and servicing etc.
taken on-street as per existing arrangements.

3.5 Pedestrian access to the extended Sealife Adventure building will be
as existing, i.e. from the Promenade.
Parking

3.6 The existing car parking provision of 4 no. staff/servicing spaces is

to be retained. As per the existing arrangement for visitors to Sealife
Adventure, visitors by car will use the available Seafront and town

centre public car parks.
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3.7 The proposed redevelopment scheme will provide an additional 10

no. cycle parking spaces.
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4.0 EXISTING TRAVEL PATTERNS

Site Location

4.1 The site is 0.32 ha in size and is located off Eastern Esplanade, on

the Seafront of Southend-on-Sea, as shown at Plate 1.

Site

Plate 1: Site Location

4.2 The site is bordered by: -

« Eastern Esplanade to the north;
+ an 18-hole mini-golf course to the east;
+ the Seafront pedestrian promenade to the south; and

+ Fairheads Green public car park to the west.

4.3 An aerial view of the application site is shown at Plate 2.
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Site

Plate 2: Aerial View of Site

Extant Site Use

4.4  The application site includes the existing Sealife Adventure and
vacant land to the immediate east, which previously formed part of
the mini-golf course. The entrance to the centre lies adjacent to the

promenade and Fairheads Green public car park.

Plate 3: The Site
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4.5

4.6

4.7

4.8

4.9

Access to a pool of essential staff car park spaces is available from
Eastern Esplanade via a simple priority ‘T’ junction, located to the

rear (east) of the Sealife Adventure building.

Sealife Adventure is open every day except Christmas Day and
Boxing Day, from between 10am and 1lam until between 5pm and
8pm, with the latter depending on the time of year. Its current
exhibits include marine creatures found locally in the Thames and an

array of tropical fish.

Walking

There are excellent pedestrian facilities in the vicinity of the site,
with high standard wide footways and crossing facilities on Eastern

Esplanade and Marine Parade.

SSBC has completed a “public realm” enhancement project on
Marine Parade and Western Esplanade in recent years, which has
created a safer, more attractive and more permeable environment

for pedestrians in the Seafront area.

A zebra crossing is located on Eastern Esplanade immediately north
of the site (see Plate 4) and a staggered pelican crossing is located
circa 50m west of the site (see Plate 5), both of which facilitates

safe movement across Eastern Esplanade.
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Plate 4: Zebra Crossing on Eastern Esplanade

Plate 5: Pelican Crossing on Eastern Esplanade

4.10 The footways on both sides of Eastern Esplanade are well lit and

provide direct access to bus stops (see below).
4.11 The Western Esplanade connects to footpaths on Pier Hill, facilitating
visitor movement to/from High Street for direct access to the town

centre and rail stations (see below).

4.12 The excellent local pedestrian facilities and available connections to

the town centre, rail stations, bus stops, and local residential areas
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4.13

4.14

4.15

makes walking a desirable mode of travel for staff and visitors alike;
either as part of a multi-modal journey (with rail or bus) or as a

main mode.

Cycling

There are a number of cycle routes in close proximity to the site,
which connect to the town and borough wide network (see Plate 6).
National Cycle Network (NCN) Route 16 passes the site on Eastern

Esplanade and connects Southend-on-Sea with Shoeburyness.

Site

Plate 6: Local Cycle Map

Around 200m east of the site, NCN Route 16 takes the form of a

segregated cycleway running parallel with the promenade.

Cycle parking is available immediately adjacent to the entrance to
Sealife Adventure, along the promenade, and at a number of other

locations along the Seafront as shown at Plate 6.
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4.16 Cycle maps for the town centre, Seafront and the whole Borough are
included at Appendix A. The level of available cycle connectivity

makes cycling a desirable mode of travel for visitors and staff alike.

Public Transport
Bus

4.17 The site is highly accessible by bus, with stops located on Eastern
Esplanade within a circa 80m (1-minute) walk distance of the site
(eastbound stop located west of the site, and westbound stop east
of the site). Southend Travel Centre (bus interchange) is located
within a circa 1km (13-minute) walk distance, north-west of the site
(see Plate 7).

Site

Plate 7: Local Bus Route Map
4.18 The bus stops closest to the site are served by the no. 9 route,

which has a 12-minute daytime frequency and operates between

Rayleigh and Shoeburyness via the Travel Centre.
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4.19 Southend Travel Centre is served by an extensive network of bus
routes; offering frequent services to many parts of the borough and
across Essex. Frequencies of services available within a circa 500m
(6-min) walk distance of the site are shown in Table 2.1, below,

and a map showing local routes is included at Appendix B.

Table 2.1: Bus services within a 500m walk distance

Frequency (minutes)
Service and Route

Weekdays Weekends
Southend-on-Sea Travel Centre - SOSTC
Sat Sun
Rayleigh - Hockley - Rochford -
Prittlewell - SOSTC - Southchurch -
7 Thorpe Bay - North Shoebury - Great 20 10 60
Wakering
Hawkwell - Rochford - Prittlewell -
8 SOSTC - Thorpe Bay - North Shoebury 30 30 60
Rayleigh - Eastwood - Prittlewell -
Southend-on-Sea Victoria Station -
2 SOSTC - Thorpe Bay - Shoeburyness - 12 12 30
North Shoebury
23A SOSTC - Southchurch (Loop service - 40 40 _
morning & afternoon)
23B SOS'!'C - Southchurch (Loop service - 40 40 _
evening)
27 Canvey - South Benfleet - Hadleigh - 15 15 30

Leigh-on-Sea - SOSTC - Southchurch

4.20 The availability of bus services that stop within a reasonable walk of
the site actively encourages the use of this mode of travel for staff

and visitors alike.

Rail

4.21 Southend is highly accessible by rail, with it being served by two
lines; c2c services at Southend Central and Southend East, and

Abellio Greater Anglia services at Southend Victoria (see Plate 8).
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Plate 8: Rail Map

4.22 Southend East station is located with a circa 1.1km (14-minute)
walk distance of the site and Southend Central station within a circa
1.3km (16-minute) walk distance. Both are served by c2c services
operating between London Fenchurch Street (a 55/52-minute
journey) and Shoeburyness (a 7/10-minute journey). Intermediate
stations include West Ham, Barking, Upminster, Grays, Tilbury,

Basildon, Pitsea and Leigh-on-Sea.

4.23 On weekdays there are around six trains per hour to/from Southend
East/Central and London Fenchurch Street, and four to
Shoeburyness. On Saturdays the frequency reduces slightly to five
trains per hour to/from Southend East/Central and London
Fenchurch Street. On Sundays, there are four trains per hour
to/from Southend East/Central and London Fenchurch Street and

two to Shoeburyness.

4.24 Southend Victoria station is located within a circa 1.8km (23-
minute) walk distance of the site. Whilst such a walk distance may
appear lengthy to/from a specific destination; it is important to
recognise that many visitors to Southend will spend the whole day,
shopping in the town centre, enjoying the central Seafront
(including Adventure Island) and then walking along the Promenade
to Sealife Adventure. As such, the walk effectively forms part of
visitors’ days out in the town, and therefore should not be viewed in

isolation of this.
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4.25

4.26

4.27

4.28

4.29

4.30

4.31

Further, the no. 9 bus service, that stops within a 1-minute walk of

the site, connects the site with Southend Victoria station.

The station is served by Abellio Greater Anglia services operating
between London Liverpool Street (a 60-minute journey) and
Southend Victoria. Intermediate stations include Stratford, Romford,
Shenfield (a 35-minute journey), Billericay, Wickford, Rayleigh,
Hockley, Rochford and Prittlewell.

On weekdays and Saturdays there are three trains per hour to/from
Southend Victoria and London Liverpool Street, all calling at

Shenfield, and two per hour on Sundays.

The availability of rail services that serve the town actively

encourages the use of this mode of travel for staff and visitors alike.

Local Highway Network

The Eastern Esplanade (the B1016) is a single carriageway road
subject to a 30mph speed limit. Wide footways are present on both
sides of the carriageway. There are double yellow line waiting
restrictions at the site frontage; this permits loading/unloading for

up to 20 minutes.

Access to Fairheads Green public car park is taken from Eastern

\

Esplanade via a priority ‘T’ junction arrangement with right-turn

lane.

The Eastern Esplanade, Marine Parade and Western Esplanade
provides a route along the Seafront between Chalkwell (to the west)
and Shoeburyness (to the east); the latter via the B1016 Chalk
Esplanade. The B1016 Eastern Esplanade connects with the A1160
Southchurch Avenue via a three-arm signalised junction; this in turn
links to the A13 and A127; with access beyond to settlements within

the borough and other parts of Essex, the M25 and London.
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Car Parking
4.32 There are a number of public (Council run) pay & display car parks

4.33

4.34

4.35

4.36

4.37

within a reasonable walking distance of the site, located both along

the Seafront and within the town centre. These include:

+ Fairheads Green - 213 spaces (80m - 1 min walk);
+ Seaway - 615 spaces (500m - 6 min walk);
« The Royals - 450 spaces (780m - 10 min walk); and

+ Tylers Avenue - 259 spaces (1km - 13 min walk).

There is also on-street pay-and-display parking available on Eastern
Esplanade within a short walk of the site. This provision extends

east along Thorpe Esplanade towards Shoeburyness.

In respect of the Seaway car park, it is understood that there is an
aspiration for development on this site for leisure, cultural and
tourism attractions including restaurants, digital gallery destination
space and quality hotel together with new housing and re-provision
of car parking. The development will result in the short-term loss of

parking for the town centre and sea front as a whole.

Parking tariffs vary; however, generally short-stay parking located
closer to the Seafront is more expensive than that in the town
centre. Long stay parking tariffs are comparable; with these

generally being £10 for a 6 hour stay or over.

Variable Message Signs (VMS) are located on strategic routes in and
around Southend; these display parking availability for the central

Seafront and town centre.

The VMS provision appears primarily focused on directing visitors to
the Seafront car parks rather than town centre car parks; and
congestion on routes to the Seafront can occur at peak season/

times.
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4.38 It is understood from discussions between Stockvale and officers at
SSBC, that, although central Seafront car parks tend to be fully
occupied during the day at peak season/times (typically in warm
weather), town centre car parks average around 55-60% occupancy
at this time. This is thought to be, in part, resultant from VMS
primarily directing visitors to the Seafront and also a preference to

park as near to the Seafront as possible.

Summary

4.39 It is clear from the above that the site is accessible by all modes of
transport. Given its location on the Seafront and close to the town
centre, reasonable proximity to the rail stations and bus
interchange, and excellent pedestrian and cycle links, the site is well

located to take advantage of sustainable travel opportunities.

4.40 As identified above, many visitors to Southend will spend the whole
day, shopping in the town centre, enjoying the central Seafront
(including Adventure Island) and then walking along the Promenade
to Sealife Adventure. As such, a walk from local public transport

nodes forms part of the visitor’'s day.

Existing Travel Patterns

4.41 Stockvale has confirmed that the majority of its employees working
at Sealife Adventure reside in Southend, with others residing in
neighbouring settlements; and either walk, cycle or use public
transport to travel to/from work. This will be confirmed by travel

surveys (see Section 6.0)
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5.0

5.1

5.2

5.3

5.4

5.5

TRAVEL PLAN MEASURES

Introduction

Employees

The extended Sealife Adventure will have no additional on-site car
parking spaces and the daily charges of local public car parks
(generally £10 for over 6 hours) effectively restrains staff from
using the private car to travel to/from work. It would therefore

attract very few employee car trips.

The majority of Sealife Adventure’s existing employees reside in
Southend, with others residing in neighbouring settlements. The site
is highly accessible by all modes of transport; therefore, the
majority of journeys will be undertaken by bus and rail, as well as

walking and cycling.

In line with Southend Local Transport Plan objectives, the measures
proposed in this Travel Plan for employees are intended to: promote
walking for journeys up to 1.5km; cycling for all journeys less than
5km; and otherwise public transport as the mode of choice for

journeys.

Visitors

Sealife Adventure is part of the overall Seafront offer, including the
beach, Pier, Adventure Island Fun Park etc. and it is not a
destination in its own right. The majority of existing visitors to
Sealife Adventure come from Southend, across the Borough and

Essex.

The main customer base for Sealife Adventure is families (generally
two adults and two children, travelling together); some of which

from further afield will choose to drive to visit the seaside town of
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Southend-on-Sea, as the main attractor, using available public car

parking.

5.6 The short and long stay parking tariffs are reasonably priced for
day-trippers, and car-borne trips are therefore only restricted by
parking availability, which is plentiful when considering the Seafront
and town centre parking collectively; especially on days of inclement

weather when Sealife Adventure is busiest.

5.7 Given the above, the measures proposed in this Travel Plan for
visitors primarily focus on publicity and financial incentives to
promote and encourage the use of public transport, as well as

walking and cycling for visitors that reside locally.

Employees and Visitors

5.8 The measures combine “hard measures” such as site design and
infrastructure, with “soft measures” including marketing, promotion

and awareness among employees and visitors.

5.9 The Travel Plan measures (and targets) will be set out following an
initial survey of employees and visitors, carried out within six
months of opening the new indoor fun park. These surveys will be
undertaken in liaison with the SSBC Travel Planning Team and will

be tailored to suit.

5.10 Annual employee and visitor surveys will be undertaken for the five
years after occupation, with this data used to monitor whether
travel plan targets are being met and to formulate future travel

strategies.
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5.11

5.12

5.13

5.14

5.15

5.16

Appointment of Travel Plan Co-ordinator

To ensure the delivery and management of the Travel Plan, a Travel
Plan Co-ordinator (TPC) will be identified to promote and implement
the various initiatives. The TPC role for the site is expected to be

fulfilled by an employee of Sealife Adventure.

The SSBC Travel Planning Team will be notified of the name of the

TPC prior to opening of the extended Sealife Adventure.

The TPC will update the Travel Plan prior to opening of the extended
Sealife Adventure, and they will act as the initial point of contact for
employees regarding travel to and from the site, and will also raise
issues on their behalf with SSBC and local public transport

operators.

Employees of Sealife Adventure will be trained to advise visitors on

any queries regarding travel from the site.

The TPC will also be responsible for coordinating promotional events
for promoting travel awareness campaigns such as Cycle to Work Week
and Walk to Work Week. They will be supported by adequate funding

to implement and monitor the Travel Plan.

Measures to promote Site Accessibility

The TPC will be responsible for commissioning the production of a
legible and easy to use site accessibility map, highlighting how the
fun park can be accessed by all transport modes (walking, cycling,
bus, rail and car). The map will indicate other key local services/
major attractions (such as the transport hubs, Adventure Island,
and shops). The map will also indicate the locations of bus stops and
rail stations and suggested walking routes to them, and existing
cycle routes. Isochrones will be used to show access times for

walking and cycling.
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5.17

5.18

5.19

5.20

5.21

5.22

5.23

5.24

The TPC will be responsible for displaying the map in prominent
locations in public areas, close to the entrance, and for keeping this
up to date by obtaining information from SSBC and local public

transport operators.

Measures to promote Walking and Cycling

In addition to the local public cycle parking already available, an
additional 10 no. spaces within Sheffield stands are proposed. These

will be located within the service courtyard.

Showers, changing rooms and lockers are available at Sealife

Adventure for use by those who cycle or walk to work.

The TPC will be responsible for monitoring the use of the cycle
parking provision to ensure that the facilities provided are adequate.
If there is high demand, the TPC will investigate the possibility of

introducing additional facilities.

The TPC will be responsible for displaying information on walking
and cycling on noticeboards in public areas, and for keeping this up

to date by obtaining information from SSBC and other organisations.

The TPC will distribute information and advice concerning safe

walking and cycling routes to and from the site to new staff.

The TPC will encourage the formation of a cycle user group.

Measure to promote Public Transport

The TPC will be responsible for displaying information on local public
transport on noticeboards in public areas, and for keeping this up to
date by obtaining information from SSBC and local public transport
operators to help promote use of buses and rail. The information

displayed could include: -
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« Maps showing the routes of bus services passing close to the

site, the destinations they serve;
 Bus timetable and fares information; and

e Train timetables.

5.25 Stockvale, via its websites, actively encourage visitors to Sealife
Adventure to travel by public transport (see Plate 1 for example).
Its IT team are committed to providing information on all potential
modes of travel to and from Sealife Adventure on its website. This
ensures that visitors are made aware of the different mode choices
available to them and are able to make an informed decision as to

how they are going to travel.

Plate 1: Travel Information on Website

5.26 The website currently includes a link to an external journey planner
website www.transportdirect.info to enable users to plan their
routes using sustainable means. It also provides details of local rail
stations, a map which shows accessible town centre car parks in

addition to those on the Seafront, and also a link to external
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5.27

5.28

5.29

5.30

Highways Agency information for the motorway and trunk road

network.

The website will be updated to include further details, including the
Site Accessibility map that will be produced for display within the

site, and also other relevant external links such as:

+ the National Rail journey planner website; and

« Southend’s Ideas in Motion website.

The TPC is responsible for liaising with Stockvale’s IT team to

further enhance the travel page on the Sealife Adventure website.

Stockvale has recently undertaken joint promotions with c2c to
incentivise rail travel, whereby it is free to travel on c2c trains from
any station along the route from London Fenchurch Street to
Southend Central when an Adventure Island wristband is purchased
at any of the stations’ ticket office (these wristbands can also be
used for entry at Sealife Adventure). The take up of this offer has
averaged between 11,000 and 20,000 visitors annually. Stockvale
are currently negotiating a package with c2c to encourage greater
use of rail travel by visitors. The TPC will be responsible for
displaying promotional material concerning this joint initiative in
public areas and for this to be promoted on the Sealife Adventure

website (see above).

Car Parking Management

The level of car parking is a key determinate of the success of the
Travel Plan in respect of employee travel. The TPC will be
responsible for communicating the high daily charges of local public
car parks (generally £10 for over 6 hours) to staff, and promote

non-car modes as the more cost effective option.
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5.31

5.32

5.33

Car Sharing

Should some members of staff be unable to use public transport due
to where they live, car sharing could be an option. A car sharing
scheme for the site as a whole will be established on a website such
as essexcarshare.com, which will allow employees to search for
others with similar travel requirements. The TPC will be responsible
for compiling a car sharing database, recording employees’ home

addresses and shift start and finish times.

Marketing and Promotion
Welcome Packs

Welcome Packs will be issued to all staff when they commence work
from which they can make informed decisions about the travel mode
they select. The packs will include details on all travel options

available.

Specifically, the Welcome Packs could contain details of:

+ Literature of the health benefits of walking and cycling;

+ cycle routes in the vicinity of the site;

+ safe pedestrian routes to the site;

 public transport routes and services (maps and timetables)
along with fare information; and

+ relevant journey planning web-sites to use to provide links to
up-to-date and accurate information about public transport

options in the area.
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Noticeboards

5.34 In addition to the Welcome Packs, travel information will also be
displayed on public noticeboards within communal areas. This will
provide details of local transport links, including cycle and walking
routes as well as times of trains from the rail stations and buses
from local stops. The TPC will be responsible for ensuring the

information is kept up to date.

Meetings

5.35 Regular Travel Plan meetings will be encouraged in which transport
matters can be discussed with staff and any suggested
improvements implemented by the TPC. Such meetings could be
more frequent during the early stages of occupation to help identify
any perceived barriers to travelling by certain modes and ways to
overcome such barriers at the outset. These would provide an
opportunity for staff to share information, suggest improvements to

services and discuss local transport issues.

Personalised Travel Planning

5.36 The TPC will also offer a personalised travel planning service to
employees. This could involve the issue of travel diaries, identifying
other modes of transport that could be used for various journeys
and identifying ways to overcome any barriers to travel. This service

could be advertised on staff noticeboards.

Reducing Need for Business Travel

5.37 Business travel for administrative staff could be reduced by
encouraging video or tele-conferencing to conduct meetings where

possible.
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6.0

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

TRAVEL PLAN TARGETS, MONITORING AND MANAGEMENT

Targets

It is the aim of the Travel Plan to increase use of public transport,

walking and cycling amongst employees and visitors.

Travel Plan targets will be determined following an initial survey of
employee and visitor travel behaviour, undertaken within six months
of opening the extended Sealife Adventure. These surveys will be
undertaken in liaison with the SSBC Travel Planning Team and will

be tailored to suit.

Targets will be reviewed within three months of the initial surveys
and then on an annual basis following consultation with SSCC and

any other relevant stakeholders.

It is anticipated that a target of no more than 10% of journeys by
car driver is achievable for staff travel to work. This initial target will
need to be reviewed once of findings of baseline travel surveys are

assessed.

The target for visitors will be set once of findings of baseline travel

surveys are assessed.

Monitoring

The appointed TPC will be responsible for the on-going monitoring of

the Travel Plan.

The monitoring programme will take the form of a five-year cycle.

The initial (baseline) survey will take place within six months of

occupancy. This will provide the information base for future
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6.9

6.10

6.11

6.12

6.13

monitoring of the plan. Annual monitoring reports will be provided

for the five years after occupation.

The Annual monitoring report will be submitted to SSBC, within
three months of the annual surveys taking place, and SSBC will
review progress against the targets and agree remedial actions and

improvements to the Travel Plan with the TPC as necessary.

Information gathered through the monitoring process will be made

available to staff on request.

Management

The TPC will take responsibility for the development and
management of the plan and ensure its delivery. If the targets are
not being met, additional measures will need to be developed to
address this. In this regard, it is anticipated that the Travel Plan will

be a flexible and adaptable document that is continually evolving.

The TPC will choose the appropriate course of action for achieving

the Travel Plan targets and arrange funding if required.

Funding

The Travel Plan, including monitoring, TPC appointment and funding

for identified measures, will be funded by Stockvale.
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