
Skills, Knowledge, Experience – for governors 
 

Please tick or enter ‘Yes’ the box that applies.  
 

Generic skills, knowledge and 
experience Basic  Moderate Extensive Comments 

Governance      
Strategic planning      
Self-evaluation      
Data analysis      
Staff recruitment      
Performance       
Community relations      
Chairing meetings     
Leadership      
Coaching/mentoring      
Negotiation/mediating      
Communication     
Complaints/grievance/appeals      
Decision making      
Challenging procedures      
Monitoring decisions/ 
outcomes/performance  

    

 
 
 

Specialist knowledge Basic  Moderate Extensive Comments 
School improvement      
Financial management      
Premises/facility management      
Human resources     
Fundraising      
Law      
ICT      
PR and Marketing      
Children's services      
Safeguarding      
Project management      
Procurement/purchasing     
Volunteering     
Health & Safety     
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