Direct reports to CLT

Chief Executive
Colin Ansell

|

Executive Director
Strategy & Change
Claire Shuter

Director of
Digital and ICT
Carol Thomas

Director of
Policy and Customer
Experience
Suzanne Newman

=

Director of
People and Transformation
James Partis

Director of
Law and Governance
(Monitoring Officer)
Susan Zeiss

A

Executive Director
Finance & Resources
Joe Chesterton (S151)

Executive Director
Children & Public Health
Michael Marks

Director of
Financial Services
Pete Bates (Dept S151)

Director of
Public Health
Krishna Ramkhelawon

>

Head of
Audit & Assurance
Andrew Barnes

Director of
Children’s Social Work, Early
Help & Youth Support
Lissa-Marie Minnis

Head of
Emergency Management &
Resilience
Gary Cullen

Director of
Education, Inclusion & Early
Years
Liz Hunt

Head of
Procurement
Georgia Ireland

Head of
Property and Estate
Management
Mark Murphy

Team Leader
Asset Management

;

Executive Director
Adults & Communities
Mark Harvey

Director of
Adult Social Care
Stephan Liebrecht

Director of
Commissioning
Emma Richardson

Head of Practice
Governance & Information
and Principal Social
Worker
Sarah Range

—!

Head of
Culture & Tourism Strategy
Aida Esposito

;

Executive Director
Environment & Place
Alan Richards

Director of
Regeneration, Housing and
Regulatory Services
Glyn Halksworth

Director of
Infrastructure and
Environment
Richard Lumley

-

Director of
Planning and Economy
Heather Cheesbrough

A

Head of
Community Safety
Simon Ford




Executive Director
Strategy & Change
Claire Shuter

v

Director of
Law and Governance
(Monitoring Officer)
Susan Zeiss

!

Director of
People and Transformation
James Partis

Head of
Legal Services
Lyndsey Smith

Manager
Service Design

General Legal Team
Manager

Head of
People & Organisation
Caroline Jennings

Service Lead
Democratic Services

HR Service Manager
L&D & OD

Team Manager
Registration Services

HR Service Manager
Operations

4

Director of
Digital and ICT
Carol Thomas

v

Director of
Policy and Customer
Experience
Suzanne Newman

D

Head of
IT Infrastructure & Operations
Aaron Townsend

Manager
Engagement & Participation

Head of
Business & ICT Delivery
Nancy Rollock

Manager
Communications

Head of
Architecture & Digital
Simon Johnson

Insights
Vacancy

Customer Support Manager
Information Governance,
Complaints & Resolution

HR Service Manager
Analytics & Payroll

HR Service Manager
Advisory Services

—>

Head of
Performance and Intelligence
Mike Bennett

Manager
Policy

Team Manager
Telephony

Customer Support Manager
Organisation & Customer
Support

Customer Support
Manager
Adults, Childrens, Communities
& Public Health




Executive Director
Finance & Resources
Joe Chesterton (S151)

!

Head of
Property and Estate
Management
Mark Murphy

Director of
Financial Services
Pete Bates (Dept S151)

Head of
Emergency Management &
Resilience
Gary Cullen

A

!

Team Leader
Corporate Property & Asset
Management

Head of
Corporate Finance
Caroline Fozzard

Head of
Internal Audit and Counter
Fraud
Andrew Barnes

Head of
Procurement
Georgia Ireland

Team Leader
Architect - Major Capital
Projects

Senior Finance Business
Partner
(Adults and Communities)

Resilience Officer

Team Leader
Engineering & Compliance

Senior Finance Business
Partner
(Children's & Public Health )

Senior Finance Business
Partner
(Enviroment & Place)

Revenues Services Manager

Benefits Service Managers
(Welfare)

Benefits Service Managers
(Quality Assurance)

Insurance Manager

Auditor
Peta Barter

Team Leader
Procurement Operations

Auditor

Senior Procurement
Advisor

Audit Manager

Senior Procurement
Advisor

Counter Fraud &
Investigation Manager




Executive Director
Children & Public Health
Michael Marks

A

Director of
Education, Inclusion & Early
Years
Liz Hunt

y

Head of School
Performance and
Provision
Amanda Champ

Head of
Families & Early Years
Fay Armstrong

Head of
SEND Assessment, Access
and Inclusion
Cathy Braun

Head of
Education Placements and
Transport Service
Jilul Hoque

A 4

Director of
Public Health
Krishna Ramkhelawon

A 4

Director of
Children’s Social Work, Early
Help & Youth Support
Lissa-Marie Minnis

Senior Public Health
Principal
Erin Brennan-Douglas

Head of Service
Intergrated Children, Youth
& Family Support
Carol Compton

_>

Public Health Consultant

Head of Service
Children's Services
John Walsh

Senior Lead
Children & Public Health
Department

Head of
Quality, Practice & Principal
Social Worker
Ruth Baker

_’

Public Health Consultant

Head of
Corporate Parenting
Catherine Isaacs

Senior Public Health
Principal
Margaret Gray




Executive Director
Adults & Communities

l

Director of
Commissioning
Emma Richardson

Head of
Contracts, Brokerage
and Quality
Gemma Love

=

Head of
Strategic Commissioning
Tracey Schneider

Stephan Liebrecht

Mark Harvey
|
l v
Head of
Director of Culture & Tourism
— Adult Social Care Strategy

Aida Esposito

l

Head of
Wellbeing and
Communities

Lynn Scott

Head of
Culture and Tourism
Strategy
Alison Dewey

Principal Social Worker
& Head of Practice
Governance and
Information
Sarah Range DS HRI

Head of
Communities
Tracy Harris

)

Head of
Prevention and Recovery
Paul Mavin

Head of
Arts and Cultural
Wellbeing
Rosemary Pennington

Strategic Lead for
Practice Governance

Head of
Libraries & physical
Wellbeing
Sharon Wheeler

Practice Governance
Practice Leader

Southend City BID
Manager

Practice Governance
Practice Leader




Executive Director
Environment & Place
Alan Richards

A 4

Director of
Regeneration, Housing and
Regulatory Services
Glyn Halksworth

A 4

A 4

Head of
Regulatory Services
Anna Watson

A

Head of
Community Safety
Simon Ford

Head of
Housing Policy
Olivia Westberg

Manager
Surveillance and Operations

Director of -
Director of
Infrastructure and .
: —  Planning and Economy
SIHTITE Heather Cheesbrough
Richard Lumley g
Head of Head Of.
. Economic Inclusion and
Highways & Coastal > :
: Business Engagement
Chris Read .
Nick Brown
Head of Service Manager
Traffic & Parking —> Development Management

Lorraine Delahunty

Head of
Housing Supply
Tim Holland

and Enforcement

Manager
Community Safety

Manager
CSU Strategy and Insights

Head of Service Manager
Environment —> Strategic Planning and
Jo Gay Infrastructure
] @ Service Manager
Major Infrastructure —> g

Neil Hoskins

Building Control
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